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The Basic Business Philosophy Handbook
“The Guiding Principle of our Work”

In this handbook, “Panasonic” always refers to the Panasonic Group as a whole.



As an employee of Panasonic,
it’s important to know that the goals, 
aspirations, and philosophy of the company  
are consistent with my principles.

More than just having a job or a career,
it’s important to feel that I am making 
a positive contribution to society.

I want to know that my time and effort 
is not only improving the quality of my life, 
but is also making things better for others. 

I choose to work for Panasonic because
I feel we share the same values. 

What is the purpose 
of my work?
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Panasonic's goal has always been to improve 
people's lives and make the world a better place. 

If that goal resonates with me, maybe the 
Basic Business Philosophy can serve as my 
guide, as something I can use in my work and 
what I do in the future.

If I can understand the Basic Business 
Philosophy in depth, maybe it will give me 
more confidence on my chosen path and help 
me achieve more. And if everyone grasps the 
Basic Business Philosophy deeply, we can 
share ideas more easily, and combine our 
strengths even more. 

The path stretches ahead into the future. 
When we get lost, maybe the Basic Business 
Philosophy is a foundation we can go back to, 
to get our bearings.

What does the Basic 
Business Philosophy 
mean to me?
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Our Mission

Basic Business Philosophy 1.The Mission of the Enterprise

2.The Mission of the Panasonic Group, and What We Must Do Now

3.The Basic Management Objective

Our aim is to realize a more fair and just society, 
where material prosperity and personal fulfillment are

 attainable for all people.
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What We Must Do Now
To realize a better society, we must address social issues squarely
as they arise, and contribute to their resolution. Of these, global 

environmental issues should be given highest priority in today’s world.

2. The Mission of the Panasonic Group, and What We Must Do NowBasic Business Philosophy
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The Importance of 
Attitude in Our Work
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The Importance of Attitude in Our Work

Each of us should approach the team’s   
goal as our own personal goal.    
If everyone collaborates with sincerity   
every day, we can achieve anything.

4. The Company Creed and the Seven PrinciplesBasic Business Philosophy

Do I collaborate with others 
and approach my work with
an attitude of sincerity?
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Let’s contribute to customer   
wellbeing and the development of  
society by being unrivalled in our work.   
This will lead to global development   
and prosperity as well as harmony    
with the global environment.

The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles:
Contribution to Society

Basic Business Philosophy

Am I contributing to global 
development and prosperity
through my work? 
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Let’s be fully conscious of and uphold 
society’s norms, avoid becoming trapped  
by our assumptions, and conduct our 
activities in a fair and unbiased manner, 
free from selfishness.

4. The Company Creed and the Seven Principles:
Fairness and Honesty

Basic Business Philosophy

The Importance of Attitude in Our Work

Do I adhere at all times to 
the principles of fair play?
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Let’s synergize each person’s    
unique strengths and collaborate    
to achieve even greater results.

The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles: 
Cooperation and Team Spirit

Basic Business Philosophy

Am I making the most of 
diverse opinions and 
personal uniqueness? 
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The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles:
Untiring Effort for Improvement

Basic Business Philosophy

We must always learn, think seriously, and 
make the utmost practical efforts based on  
a strong sense of passion, so new creativity 
and ingenuity can emerge and bring about 
further progress and improvement.

Do I work diligently to 
achieve personal growth?
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Let’s treat everyone with respect,    
work to maintain a humble attitude,   
and create an even better society.

The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles:
Courtesy and Humility

Basic Business Philosophy

Am I courteous and
humble at all times?
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The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles:
Adaptability

Basic Business Philosophy

We must accept things objectively    
for what they are and be sensitive    
even to small signs of change. 
We must all make continuous    
efforts to achieve daily progress. 
This will allow us to stay ahead of changes   
in society and achieve huge success.

Am I aware of 
changes in society,  
and dedicated to 
working proactively to
face those changes?
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Let’s express gratitude for the support   
we receive. Doing so creates     
joy and motivation for everyone.

The Importance of Attitude in Our Work

4. The Company Creed and the Seven Principles:
Gratitude

Basic Business Philosophy

Am I always grateful 
to those around me?
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Absorbing the Basic Business
Philosophy through Practice
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What kind of future do we need to build
so the next generation can live with a greater 
sense of comfort, wellbeing, and fulfillment? 
Let’s try to envision this and calculate 
backward to where we are, to judge what we 
need to do in our work. Let’s also envision our 
customers’ futures, to serve them better.

6. Practicing the Basic Business Philosophy: 
(1) Envision the kind of future we should achieve 
and pursue essential customer value

Basic Business Philosophy

Absorbing the Basic Business Philosophy 
through Practice

Can I envision 
a better future for all?
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Absorbing the Basic Business Philosophy 
through Practice

6. Practicing the Basic Business Philosophy:
(2) Achieve social justice, and co-existence and 
mutual prosperity

Basic Business Philosophy

Let’s consider “social justice” in terms   
of what is right for ourselves, business 
partners, and society; and through 
co-existence and partnership aimed at 
mutual development and prosperity, let's 
make even greater contributions to society.

Do I always keep in mind 
what is right for society?
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Absorbing the Basic Business Philosophy 
through Practice

6. Practicing the Basic Business Philosophy:
(3) Eradicate waste, inaction, and rework

Basic Business Philosophy

Individually and as teams, we should all 
strive to totally eradicate waste, inaction,  
and rework. The accumulated result of  
such efforts will be greater contributions  
to our customers and to society.

Am I making a concerted 
effort to eliminate waste 
from my work?
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In the face of social change and signs of 
change, do not take a superficial view, but 
face the situation head-on and objectively. 
Constantly reflect on established methods, 
and start each day with a new attitude and 
new ways of doing things.

Absorbing the Basic Business Philosophy 
through Practice

6. Practicing the Basic Business Philosophy:
(4) Respond to change in society

Basic Business Philosophy

Am I facing the changes 
in society squarely and 
taking on new challenges 
every day?
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Let’s Always Remember that
the Customer Comes First
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Let’s Always Remember that 
the Customer Comes First

7. The Customer Comes First: 
Providing happiness to customers is the value of commerce

Basic Business Philosophy

Rather than simply aiming for acceptance 
of our products and services, let’s find ways  
of making customers feel genuinely happy 
and at ease. The greatest joy of our work 
comes from seeing the immense pleasure of 
our customers.

Am I bringing customers 
joy and peace of mind?
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Standing in the customer’s shoes will  
reveal what they need now, and enable  
us to be of even greater help to them.

7. The Customer Comes First: 
Become the customer’s purchasing agent

Basic Business Philosophy

Let’s Always Remember that 
the Customer Comes First

Do I look at things 
from the customer’s 
perspective?
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Let’s Always Remember that 
the Customer Comes First

Listen humbly to the customer’s needs and 
you will gain further support from them. 
This support will spread throughout society, 
and the company will grow.

7. The Customer Comes First: 
When you care about your customer, growth follows

Basic Business Philosophy

Do I pay careful attention 
to  customer needs?
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Do not ever act in a way that prioritizes 
yourself or even the company above   
the customer. The actions of each 
individual are reflected in the  
reputation of the entire company.

7. The Customer Comes First: 
Companies that fail to take care of their customers 
will collapse

Basic Business Philosophy

Let’s Always Remember that 
the Customer Comes First

Do I truly value my customers?
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Let’s Use Autonomous
Responsible Management
to Generate Independence
and a Sense of Purpose
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Treat your work as your own business. 
Maintain the mindset of a sole proprietor. 
The business is yours, and yours to improve. 
This mindset will make your work even 
more rewarding.

Let’s Use Autonomous Responsible Management
to Generate Independence and a Sense of Purpose

8. Autonomous Responsible ManagementBasic Business Philosophy

Do I approach my work 
as if I were managing
my own business?
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8. Autonomous Responsible ManagementBasic Business Philosophy

Once you have thoroughly conveyed 
company policies to your people, 
do not hesitate to delegate boldly.
This will help your people feel challenged 
and rewarded in their work, leading to a 
sense of teamwork and fulfillment.

Let’s Use Autonomous Responsible Management
to Generate Independence and a Sense of Purpose

Do I convey policies to 
my people, and then
delegate to them?
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Each of us should strive to find   
better ways to do things every day. 
In a society that is changing and advancing 
constantly, today’s best practice may not  
be tomorrow’s best practice.

8. Autonomous Responsible ManagementBasic Business Philosophy

Let’s Use Autonomous Responsible Management
to Generate Independence and a Sense of Purpose

Will today’s best  
practice be the best 
practice tomorrow? 
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A corporate culture of 
open discussion

Competitive Power!
Panasonic 

Employee Entrepreneurship
Employees approach their work with the mindset 
of being the president or proprietor of their own 
independent enterprise, and take responsibility 
for the results of their management.

Autonomous Responsibility
A sense of responsibility to devote all our 
abilities to creating better ways and means, 
boldly implement them, and make it our 
mission to achieve greater results.

Participative Management  
through Collective Wisdom
Managing by pooling everyone’s knowledge.

Autonomous Responsible 
Management
Having expressed their own firm objectives, 
basic policies, and a resolve to assume total 
responsibility, managers should then entrust 
both responsibility and authority to their people. 
Business division directors should perform as 
business division directors, general managers 
should be general managers. Section managers 
and all regular employees should likewise be 
constantly, fully aware of their responsibility to 
their assigned organization and work. This is 
management where, by fully exploiting your own 
abilities and the abilities of the people you are 
responsible for, your organization as a whole will 
perform work that is unrivalled.

Let’s Use Autonomous Responsible Management
to Generate Independence and a Sense of Purpose
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Let’s Make the
Most of Diversity with

Participative Management
through Collective Wisdom
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Gather collective wisdom for quality 
decision-making. While it is important   
to hone your skills and strive to do work  
that is unrivalled, there is a limit to one 
person’s wisdom. Gathering collective 
wisdom will accelerate your work and   
our own personal evolution, and help us 
contribute to society through our work.

Let’s Make the Most of Diversity with 
Participative Management through 
Collective Wisdom

9. Participative Management through Collective WisdomBasic Business Philosophy

Am I sharing collective wisdom?
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Let’s Make the Most of Diversity with 
Participative Management through 
Collective Wisdom

As a manager, don’t tell your people 
everything. Instead, draw their attention 
skillfully where it needs to go. Listen 
carefully to their opinions and support them  
in taking an active role. This helps them 
develop motivation and independence.

9. Participative Management through Collective Wisdom 
10. Developing People and Making the Most of Their Potential: 
(3) Human resources development policy

Basic Business Philosophy

Do I help my people 
become aware, and make 
it easy for them to state 
their opinions?
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Let’s Make the Most of Diversity with 
Participative Management through 
Collective Wisdom

Say everything that needs to be said, 
whether you’re a boss or a subordinate.   
A culture that supports this sort of two-way 
communication makes possible participative 
management through collective wisdom. 
Likewise, act with an approach that makes it 
possible for subordinates, superiors, and 
colleagues alike to say what needs to be said.

9. Participative Management through Collective WisdomBasic Business Philosophy

Do I share opinions 
that need to be shared?  
Do I let others share 
them with me?
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Let’s Make the Most of Diversity with 
Participative Management through 
Collective Wisdom

Make good use of personal diversity by   
breaking down any barriers in the way.   
Respect and promote diverse opinions and 
ways of thinking. This will drive the evolution 
of your organization and lead to greater 
competitiveness.

9. Participative Management through Collective WisdomBasic Business Philosophy

Do I respect diversity 
of opinion and 
personality?
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Approach your work with a  mind. 
Don’t let yourself be influenced by 
personal feelings or assumptions; 
approach situations objectively, as they are. 
The  mind will lead to individuals 
making sound judgements, and is a 
prerequisite to utilizing collective wisdom.

Let’s Make the Most of Diversity with 
Participative Management through 
Collective Wisdom

9. Participative Management through Collective WisdomBasic Business Philosophy

sunao

sunao

sunao
Do I approach
situations with a 
(untrapped) mind?
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Let’s Develop People and
 Make the Most of
Their Potential
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Let’s Develop People and 
Make the Most of Their Potential

Let your people’s excellence shine. 
They should continue to hone their skills. 
The total strength of the company is the 
combined strength of its employees, and   
their individual growth translates into 
Panasonic’s growth.

10. Developing People and Making the Most of Their Potential: 
(1) How the Panasonic Group values people

Basic Business Philosophy

Am I allowing my
people to maximize
their capabilities?
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Let’s Develop People and 
Make the Most of Their Potential

In accordance with the Basic Business 
Philosophy, reflect on your work every day, 
repeatedly consider areas for improvement 
and continue to strive to be better. By doing 
so, you will further hone your capabilities.

10. Developing People and Making the Most of Their Potential:
(2) Enhance your own capabilities

Basic Business Philosophy

Am I ambitious?  
Do I strive to achieve
my personal goals?
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Let’s Develop People and 
Make the Most of Their Potential

Treat your people with sincerity so they   
can work with a sense of security and 
independence. Entrusting work to subordinates 
does not mean assigning tasks indiscriminately. 
Final responsibility lies with you. You must 
spot the risks facing your people before   
they do, and consider them carefully.

10. Developing People and Making the Most of Their Potential: 
(3) Human resources development policy

Basic Business Philosophy

Do I enable my people
to work with a sense 
of security?
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Let’s Develop People and 
Make the Most of Their Potential

Let’s manage our people so they can   
one day surpass us. This is a key 
requirement for managers. Someday,  
when the people we manage take up 
positions of responsibility, approaches that 
work today may no longer be effective.

10. Developing People and Making the Most of Their Potential: 
(3) Human resources development policy

Basic Business Philosophy

Am I training my people 
to surpass me?
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Seven 
Questions 
about the  
Basic Business 
Philosophy
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In his management philosophy, the founder Konosuke 
Matsushita expressed his thoughts on subjects beyond 
workstyles and company management, including the 
nature of the universe and humanity. 
The Basic Business Philosophy is rooted in his 
management philosophy and summarizes his thoughts 
on how employees of the Panasonic Group should 
approach their work.

How did the Basic 
Business Philosophy 
originate?

One of the factors behind Panasonic gradually losing  
its competitiveness is that the company failed to 
practice the management philosophy that prevailed 
during the growth era of the Matsushita Electric Group.

・Adherence to fairness and honesty while   
staying ahead of the competition.

・Making genuine contributions,     
rather than pursuing individual goals.

・Respecting a workplace culture where each 
individual can perform with vigor and enthusiasm.

To instill these and other important management 
philosophies and to put Panasonic back on the  
path to greatness, the company has reviewed the 
changes in society and the changed competitive 
landscape, and updated the wording of the Basic 
Business Philosophy accordingly, in a form that is  
easily accessible to all employees.

After 60 years, why 
make this significant 
update?

The core of the Basic Business Philosophy consists  
of the Basic Management Objective, the Company 
Creed, the Seven Principles, and the attitudes 
required to implement them.

What does the Basic 
Business Philosophy 
consist of?
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Since you joined Panasonic, you’ve heard a   
lot about the Basic Business Philosophy. Maybe  
you are thoroughly familiar with it. But the philosophy   
is meant to be a concrete guide to action.
Perhaps you understand it but are not practicing it. 
In that case, take it a step further and use it as a set  
of signposts in your work.

Haven’t we already 
studied it?

People’s sense of values, individuality, lifestyles and 
workstyles are becoming more and more diverse. 
We welcome and leverage diversity to achieve 
shared goals. It’s like a journey where people take 
different routes to the same destination. 
That’s why now it is more important than ever for us  
to have a foundation we can return to when we lose 
our way. That’s the Basic Business Philosophy.

Do we need the 
philosophy in our 
modern era?

The Basic Business Philosophy is a common policy   
of the Panasonic Group, and serves as the basis  
for action policies to achieve each company and 
organization’s mission and vision. Only when everyone 
shares a common policy and sense of values is it 
possible to achieve group-wide management through 
collective wisdom that transcends organizational 
barriers and thus realize the Panasonic Group’s mission. 

How does the Basic 
Business Philosophy differ 
from corporate policy?

Of course you should be familiar with the Basic 
Business Philosophy, but above and beyond that, you 
should keep it close to hand so you can open it to the 
relevant page when needed.     
Experiencing uncertainty about how to proceed is  
not unusual during the course of daily work. 
Whenever you need guidance, the Basic Business 
Philosophy is your trusted resource.

How can we use the 
Basic Business 
Philosophy ?
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The  Bas i c  Bus ine s s  Ph i lo sophy  o f
the  Panason ic  Group
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The Basic Business Philosophy 
of the Panasonic Group

Introduction: Returning to the Basic Business Philosophy
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GPS�BO�FOUFSQSJTF�UP�EFWFMPQ�PWFS�UIF�MPOH�UFSN�JT�UP�EP�TP�BMPOH�XJUI�BMM�PG�JUT�
TUBLFIPMEFST�

'PS�BO�FOUFSQSJTF�UP�GVMpMM�JUT�TPDJBM�SFTQPOTJCJMJUJFT
�FNQMPZFFT�QMBZ�B�
TJHOJpDBOU�SPMF��*O�B�DPOTUBOUMZ�DIBOHJOH�TPDJFUZ
�JU�JT�JNQPTTJCMF�GPS�BO�
FOUFSQSJTF�UP�GVMpMM�JUT�TPDJBM�SFTQPOTJCJMJUJFT�CZ�DPOUJOVJOH�UP�DSFBUF�TVSQMVT�
WBMVF�GPS�TPDJFUZ�JG�JUT�FNQMPZFFT�EP�OPUIJOH�NPSF�UIBO�QFSGPSN�UIFJS�BTTJHOFE�
UBTLT��"MM�JOEJWJEVBMT�XPSLJOH�JO�BO�FOUFSQSJTF�NVTU�JNQSPWF�UIFJS�PXO�XPSL�PO�B�
EBJMZ�CBTJT
�FWFO�JG�POMZ�TMJHIUMZ��5IJT�XJMM�MFBE�UP�UIF�FOIBODFNFOU�BOE�
EFWFMPQNFOU�PG�QFPQMF�T�MJGFTUZMFT�BOE�PG�TPDJFUZ�

1. The Mission of the Enterprise
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5IF�GPVOEFS�DPOUJOVFE�UP�QPOEFS�UIF�USVF�NJTTJPO�PG�UIF�CVTJOFTT
�BOE�
PO�.BZ�5
�1932
�IF�BTTFNCMFE�BMM�PG�IJT�FNQMPZFFT�UP�NBLF�B�QPXFSGVM�
QSPDMBNBUJPO��5IF�1BOBTPOJD�(SPVQ�SFGFST�UP�UIJT�BT�.FJDIJ
�UIF�SFWFMBUJPO�
PG�PVS�DPSQPSBUF�NJTTJPO�

5IF�GPVOEFS�TBJE
��0VS�NJTTJPO�BT�JOEVTUSJBMJTUT�JT�UP�PWFSDPNF�QPWFSUZ�
BOE�CSJOH�XFBMUI�UP�TPDJFUZ��0OMZ�GPS�UIJT�QVSQPTF�XJMM�DPNQBOJFT�CF�
BMMPXFE�UP�QSPTQFS���-JLF�UBQ�XBUFS�JO�+BQBO�BU�UIBU�UJNF
�XIJDI�XPVME�
qPX�GSFFMZ�GSPN�UIF�GBVDFU
�UIF�QSJDF�PG�HPPET�TIPVME�CF�BT�MPX�BT�
QPTTJCMF��*O�PUIFS�XPSET
�FMJNJOBUJOH�QPWFSUZ�XJMM�CF�BDDPNQMJTIFE�CZ�
QSPEVDJOH�BO�JOFYIBVTUJCMF�TVQQMZ�PG�HPPET�

)PXFWFS
�UIF�GPVOEFS�JOEJDBUFE�UIF�USVF�JOUFOU�PG�IJT�5BQ�8BUFS�
1IJMPTPQIZ�XJUI�UIFTF�XPSET���)VNBO�IBQQJOFTT�DBO�CF�NBJOUBJOFE�BOE�
FOIBODFE�UISPVHI�CPUI�NBUFSJBM�BOE�TQJSJUVBM�BGqVFODF��0OMZ�XIFO�
TQJSJUVBM�QFBDF�PG�NJOE�JT�DPNCJOFE�XJUI�B�MJNJUMFTT�TVQQMZ�PG�NBUFSJBM�
HPPET�DBO�USVF�IBQQJOFTT�CF�BDIJFWFE��

5P�BDIJFWF�UIJT�NJTTJPO
�UIF�GPVOEFS�TFU�GPSUI�B�250�ZFBS�QMBO
�
DPOTJTUJOH�PG�UFO�TVDDFTTJWF�QIBTFT�PG�25�ZFBST
�XJUI�UIF�HPBM�PG�BDIJFWJOH�
B��MBOE�PG�QFBDF�BOE�QSPTQFSJUZ
��UIBU�JT
�BO�JEFBM�TPDJFUZ��.PSFPWFS
�UIF�
QMBO�TIPVME�OPU�FOE�BGUFS�UIF�pSTU�250�ZFBST
�CVU�TIPVME�CF�FYUFOEFE�GPS�
UIF�OFYU�250�ZFBST
�TUSJWJOH�GPS�IJHIFS�JEFBMT�JO�B�NBOOFS�BQQSPQSJBUF�UP�
UIF�FSB�

"MUIPVHI�UIF�5BQ�8BUFS�1IJMPTPQIZ�XBT�GPSNVMBUFE�TPNF�90�ZFBST�BHP
�
UIF�HPBM�PG�BDIJFWJOH�NBUFSJBM�BOE�TQJSJUVBM�BGqVFODF�JT�KVTU�BT�WBMJE�JO�
UPEBZ�T�XPSME�

*O�GBDU
�NBOZ�TPDJFUJFT
�FTQFDJBMMZ�UIPTF�JO�EFWFMPQFE�OBUJPOT
�BSF�
SFQMFUF�XJUI�NBUFSJBM�HPPET
�CVU�QBSUJDVMBSMZ�JO�WJFX�PG�SBQJEMZ�XPSTFOJOH�
FOWJSPONFOUBM�EFTUSVDUJPO�BOE�EFQMFUJPO�PG�FOFSHZ�SFTPVSDFT
�UIFSF�JT�
HSFBU�DPODFSO�UIBU�PVS�DIJMESFO
�HSBOEDIJMESFO
�BOE�UIF�HFOFSBUJPOT�UP�
DPNF�NBZ�OPU�CF�BCMF�UP�FOKPZ�UIF�BGqVFOU�MJWFT�XF�OPX�MFBE�

4P�GBS
�XF�IBWF�CFFO�FOHBHFE�JO�CVTJOFTT�NBJOMZ�GSPN�UIF�QFSTQFDUJWF�
PG�JODSFBTJOH�NBUFSJBM�BCVOEBODF�UISPVHI�TVQQMZJOH�HPPET��)PXFWFS
�
UIJT�JT�GBS�GSPN�UIF�JEFBM�TPDJFUZ�PVS�GPVOEFS�FOWJTJPOFE��4UJMM
�XF�DBOOPU�
HP�CBDL�UP�UIF�QBTU�OPX��8F�NVTU�PODF�BHBJO�FOWJTJPO�BO�JEFBM�TPDJFUZ
�
POF�XJUI�CPUI�NBUFSJBM�BOE�TQJSJUVBM�BCVOEBODF
�BOE�NPWF�GPSXBSE�UP�
SFBMJ[F�JU�

5P�SFBMJ[F�PVS�JEFBM�TPDJFUZ
�XF�NVTU�TRVBSFMZ�BEESFTT�TPDJBM�JTTVFT�BT�
UIFZ�BSJTF�BOE�DPOUSJCVUF�UP�UIFJS�SFTPMVUJPO��0G�UIFTF
�HMPCBM�
FOWJSPONFOUBM�JTTVFT�TIPVME�CF�HJWFO�UIF�IJHIFTU�QSJPSJUZ�JO�UIF�21TU�
DFOUVSZ�

5IF�1BOBTPOJD�(SPVQ�TFU�GPSUI�JUT�PXO�&OWJSPONFOUBM�$IBSUFS�JO�1991�
BIFBE�PG�PUIFS�DPNQBOJFT
�BOE�XF�IBWF�CFFO�HSBQQMJOH�XJUI�UIJT�JTTVF�GPS�
NBOZ�ZFBST��(PJOH�GPSXBSE
�UP�CF�B�DPNQBOZ�UIBU�MFBET�UIF�XBZ�JO�
BEESFTTJOH�FOWJSPONFOUBM�JTTVFT
�XF�NVTU�DPOUJOVF�UBLJOH�QSPBDUJWF�TUFQT�
GSPN�B�WBSJFUZ�PG�QFSTQFDUJWFT
�JODMVEJOH�NJOJNJ[JOH�UIF�EBNBHF�UP�UIF�
FOWJSPONFOU�CZ�PVS�QSPEVDUT�BOE�TFSWJDFT�BOE�SFEVDJOH�UIF�BNPVOU�PG�
FOFSHZ�XF�VTF�JO�PVS�QSPEVDUJPO�BDUJWJUJFT�
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Panasonic Group, and 
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5IF�GPVOEFS�DPOUJOVFE�UP�QPOEFS�UIF�USVF�NJTTJPO�PG�UIF�CVTJOFTT
�BOE�
PO�.BZ�5
�1932
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�UIF�QSJDF�PG�HPPET�TIPVME�CF�BT�MPX�BT�
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)PXFWFS
�UIF�GPVOEFS�JOEJDBUFE�UIF�USVF�JOUFOU�PG�IJT�5BQ�8BUFS�
1IJMPTPQIZ�XJUI�UIFTF�XPSET���)VNBO�IBQQJOFTT�DBO�CF�NBJOUBJOFE�BOE�
FOIBODFE�UISPVHI�CPUI�NBUFSJBM�BOE�TQJSJUVBM�BGqVFODF��0OMZ�XIFO�
TQJSJUVBM�QFBDF�PG�NJOE�JT�DPNCJOFE�XJUI�B�MJNJUMFTT�TVQQMZ�PG�NBUFSJBM�
HPPET�DBO�USVF�IBQQJOFTT�CF�BDIJFWFE��

5P�BDIJFWF�UIJT�NJTTJPO
�UIF�GPVOEFS�TFU�GPSUI�B�250�ZFBS�QMBO
�
DPOTJTUJOH�PG�UFO�TVDDFTTJWF�QIBTFT�PG�25�ZFBST
�XJUI�UIF�HPBM�PG�BDIJFWJOH�
B��MBOE�PG�QFBDF�BOE�QSPTQFSJUZ
��UIBU�JT
�BO�JEFBM�TPDJFUZ��.PSFPWFS
�UIF�
QMBO�TIPVME�OPU�FOE�BGUFS�UIF�pSTU�250�ZFBST
�CVU�TIPVME�CF�FYUFOEFE�GPS�
UIF�OFYU�250�ZFBST
�TUSJWJOH�GPS�IJHIFS�JEFBMT�JO�B�NBOOFS�BQQSPQSJBUF�UP�
UIF�FSB�

"MUIPVHI�UIF�5BQ�8BUFS�1IJMPTPQIZ�XBT�GPSNVMBUFE�TPNF�90�ZFBST�BHP
�
UIF�HPBM�PG�BDIJFWJOH�NBUFSJBM�BOE�TQJSJUVBM�BGqVFODF�JT�KVTU�BT�WBMJE�JO�
UPEBZ�T�XPSME�

*O�GBDU
�NBOZ�TPDJFUJFT
�FTQFDJBMMZ�UIPTF�JO�EFWFMPQFE�OBUJPOT
�BSF�
SFQMFUF�XJUI�NBUFSJBM�HPPET
�CVU�QBSUJDVMBSMZ�JO�WJFX�PG�SBQJEMZ�XPSTFOJOH�
FOWJSPONFOUBM�EFTUSVDUJPO�BOE�EFQMFUJPO�PG�FOFSHZ�SFTPVSDFT
�UIFSF�JT�
HSFBU�DPODFSO�UIBU�PVS�DIJMESFO
�HSBOEDIJMESFO
�BOE�UIF�HFOFSBUJPOT�UP�
DPNF�NBZ�OPU�CF�BCMF�UP�FOKPZ�UIF�BGqVFOU�MJWFT�XF�OPX�MFBE�

4P�GBS
�XF�IBWF�CFFO�FOHBHFE�JO�CVTJOFTT�NBJOMZ�GSPN�UIF�QFSTQFDUJWF�
PG�JODSFBTJOH�NBUFSJBM�BCVOEBODF�UISPVHI�TVQQMZJOH�HPPET��)PXFWFS
�
UIJT�JT�GBS�GSPN�UIF�JEFBM�TPDJFUZ�PVS�GPVOEFS�FOWJTJPOFE��4UJMM
�XF�DBOOPU�
HP�CBDL�UP�UIF�QBTU�OPX��8F�NVTU�PODF�BHBJO�FOWJTJPO�BO�JEFBM�TPDJFUZ
�
POF�XJUI�CPUI�NBUFSJBM�BOE�TQJSJUVBM�BCVOEBODF
�BOE�NPWF�GPSXBSE�UP�
SFBMJ[F�JU�

5P�SFBMJ[F�PVS�JEFBM�TPDJFUZ
�XF�NVTU�TRVBSFMZ�BEESFTT�TPDJBM�JTTVFT�BT�
UIFZ�BSJTF�BOE�DPOUSJCVUF�UP�UIFJS�SFTPMVUJPO��0G�UIFTF
�HMPCBM�
FOWJSPONFOUBM�JTTVFT�TIPVME�CF�HJWFO�UIF�IJHIFTU�QSJPSJUZ�JO�UIF�21TU�
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5IF�1BOBTPOJD�(SPVQ�TFU�GPSUI�JUT�PXO�&OWJSPONFOUBM�$IBSUFS�JO�1991�
BIFBE�PG�PUIFS�DPNQBOJFT
�BOE�XF�IBWF�CFFO�HSBQQMJOH�XJUI�UIJT�JTTVF�GPS�
NBOZ�ZFBST��(PJOH�GPSXBSE
�UP�CF�B�DPNQBOZ�UIBU�MFBET�UIF�XBZ�JO�
BEESFTTJOH�FOWJSPONFOUBM�JTTVFT
�XF�NVTU�DPOUJOVF�UBLJOH�QSPBDUJWF�TUFQT�
GSPN�B�WBSJFUZ�PG�QFSTQFDUJWFT
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FOFSHZ�XF�VTF�JO�PVS�QSPEVDUJPO�BDUJWJUJFT�
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5IF�QVSQPTF�PG�UIF�1BOBTPOJD�(SPVQ�T�CVTJOFTT�BOE�JUT�NJTTJPO�
SFNBJO�VODIBOHFE�TJODF�UIF�QSPDMBNBUJPO�PG�.FJDIJ
�BOE�UIF�#BTJD�
.BOBHFNFOU�0CKFDUJWF�DBQUVSFT�UIJT�QIJMPTPQIZ�DPODJTFMZ��*U�JT�UIF�
HVJEJOH�QSJODJQMF�GPS�BMM�PG�PVS�NBOBHFNFOU�BDUJWJUJFT
�BOE�JT�BMTP�UIF�
QSJNBSZ�CBTJT�GPS�EFUFSNJOJOH�UIF�QBUI�UIF�DPNQBOZ�TIPVME�UBLF�

*O�PUIFS�XPSET
�BT�JOEVTUSJBMJTUT
�XF�XJMM�QVSTVF�UIJT�NJTTJPO�UJSFMFTTMZ�JO�
PSEFS�UP�DPOUSJCVUF�UP�UIF�EFWFMPQNFOU�PG�TPDJFUZ�

&WFSZ�EBZ
�XF�NVTU�DPOUJOVF�UP�TUSJWF�GPS�QSPHSFTT�CZ�QSPWJEJOH�
TPDJFUZ�XJUI�VOQBSBMMFMFE�QSPEVDUT�BOE�TFSWJDFT�UP�JNQSPWF�UIF�
XFMM�CFJOH�BOE�RVBMJUZ�PG�MJGF�PG�QFPQMF�BSPVOE�UIF�XPSME�

3. The Basic Management Objective

Recognizing our responsibilities as industrialists, we will 
devote ourselves to the progress and development of society 
and the well-being of people through our business activities, 
thereby enhancing the quality of life throughout the world.
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5IF�$PNQBOZ�$SFFE�BOE�UIF�4FWFO�1SJODJQMFT�FYQSFTT�PVS�BUUJUVEF�
UPXBSE�UIF�XBZ�XF�DPOEVDU�PVS�XPSL�PO�B�EBJMZ�CBTJT�BT�FNQMPZFFT�PG�
UIF�1BOBTPOJD�(SPVQ�

5P�DPOUSJCVUF�UP�UIF�EFWFMPQNFOU�PG�TPDJFUZ�UISPVHI�CVTJOFTT
�JU�JT�
FTTFOUJBM�GPS�FWFSZPOF�UP�DPMMBCPSBUF�BOE�XPSL�UPHFUIFS�XJUI�TJODFSJUZ�
FWFSZ�EBZ��0OMZ�XIFO�FBDI�PSHBOJ[BUJPO�TFUT�JUT�PXO�IJHI�HPBMT
�JUT�
NFNCFST�VOEFSTUBOE�UIFN�GVMMZ�BOE�NBLF�UIFN�UIFJS�PXO
�BOE�UIFSF�JT�
UFBNXPSL�CBTFE�PO�NVUVBM�USVTU
�DBO�UIF�HPBMT�PG�UIF�PSHBOJ[BUJPO�BOE�
VMUJNBUFMZ�UIF�EFWFMPQNFOU�PG�TPDJFUZ�CF�SFBMJ[FE�

0VS�NJTTJPO�JT�UP�DPOUSJCVUF�UP�HMPCBM�EFWFMPQNFOU�BOE�QSPTQFSJUZ�BT�XFMM�BT�
IBSNPOZ�XJUI�UIF�HMPCBM�FOWJSPONFOU�UISPVHI�PVS�CVTJOFTT�BDUJWJUJFT
�JO�PSEFS�
UP�SFBMJ[F�BO�JEFBM�TPDJFUZ��8JUI�UIJT�BXBSFOFTT�BMXBZT�JO�NJOE
�XF�NVTU�
DPNNJU�PVSTFMWFT�UP�BDIJFWJOH�VOTVSQBTTFE�RVBMJUZ
�DPTU
�BOE�TFSWJDF�UISPVHI�
PVS�EBJMZ�PQFSBUJPOT�

Company Creed:
Progress and development can be realized only through the 
combined efforts and cooperation of each employee of our 
company. United in spirit, we pledge to perform our corporate 
duties with dedication, diligence and integrity.

Contribution to Society:
We will conduct ourselves at all times in accordance with the Basic 
Management Objective, faithfully fulfilling our responsibilities as 
industrialists to the communities in which we operate.

4. The Company Creed and 
the Seven Principles

52



8F�XJMM�BDIJFWF�FWFO�HSFBUFS�SFTVMUT�CZ�VOJUJOH�PVS�FGGPSUT�BOE�SFJOGPSDJOH�
PVS�UFBN�TQJSJU��*U�JT�JNQPSUBOU�UP�VUJMJ[F�EJWFSTF�PQJOJPOT�BOE�EJWFSTF�
QFSTPOBMJUJFT�BOE�UP�DPPQFSBUF�JO�B�TQJSJU�PG�VOJUZ��8JUIPVU�UIJT
�OP�NBUUFS�IPX�
UBMFOUFE�UIF�QFSTPOOFM�XF�CSJOH�UPHFUIFS
�XF�XJMM�GBJM�UP�EFNPOTUSBUF�PVS�
TUSFOHUI�BT�BO�PSHBOJ[BUJPO�

8F�NVTU�PCTFSWF�UIF�OPSNT�BOE�SVMFT�PG�TPDJFUZ�BT�B�NBUUFS�PG�DPVSTF
�BOE�
XF�NVTU�BMTP�DPOEVDU�PVS�BDUJWJUJFT�JO�B�GBJS�BOE�VOCJBTFE�NBOOFS
�GSFF�GSPN�
TFMpTIOFTT��*U�JT�JNQPSUBOU�UP�BMXBZT�CFIBWF�XJUI�JOUFHSJUZ�BOE�XJUI�B�TFOTF�PG�
GBJS�QMBZ��8JUIPVU�UIJT�NJOETFU
�FWFO�UIPTF�XJUI�B�XFBMUI�PG�LOPXMFEHF�BOE�
UBMFOU�BSF�OPU�RVBMJpFE�UP�CF�NFNCFST�PG�UIF�1BOBTPOJD�(SPVQ�

Cooperation and Team Spirit: 
We will pool our abilities to accomplish our shared goals. 
No matter how talented we are as individuals, without cooperation 
and team spirit we will be a company in name only.

Fairness and Honesty: 
We will be fair and honest in all our business dealings and personal 
conduct. No matter how talented and knowledgeable we may be, 
without personal integrity, we can neither earn the respect of others, 
nor enhance our own self-respect.

4. The Company Creed and 
the Seven Principles
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5P�GVMpMM�PVS�NJTTJPO
�XF�NVTU�XPSL�BT�IBSE�BT�QPTTJCMF
�PWFSDPNF�
EJGpDVMUJFT
�BOE�LFFQ�NPWJOH�GPSXBSE��/P�NBUUFS�UIF�LJOE�PG�XPSL�XF�EP
�XF�
NVTU�BMXBZT�MFBSO
�UIJOL�TFSJPVTMZ
�BOE�NBLF�UIF�VUNPTU�QSBDUJDBM�FGGPSUT�
CBTFE�PO�B�TUSPOH�TFOTF�PG�QBTTJPO
�TP�UIBU�OFX�DSFBUJWJUZ�BOE�JOHFOVJUZ�DBO�
FNFSHF�BOE�CSJOH�BCPVU�GVSUIFS�QSPHSFTT�BOE�JNQSPWFNFOU�

Untiring Effort for Improvement: 
We will strive constantly to improve our ability to contribute 
to society through our business activities. Only through this 
untiring effort can we fulfill our Basic Management Objective 
and help to realize lasting peace and prosperity.

Courtesy and Humility:
We will always be cordial and modest, respecting the rights and needs 
of others in order to strengthen healthy social relationships and improve 
the quality of life in our communities.

8F�NVTU�IPOPS�DPVSUFTZ�BOE�CF�IVNCMF�JO�PVS�BQQSPBDI�UP�XPSL��*O�PVS�
EBJMZ�MJWFT
�JU�JT�JNQPSUBOU�UIBU�XF�NBLF�BO�FGGPSU�UP�USFBU�FWFSZPOF�XJUI�
SFTQFDU
�SFGSBJO�GSPN�CFDPNJOH�BSSPHBOU
�BOE�CF�XJMMJOH�UP�SFqFDU�DSJUJDBMMZ�PO�
PVSTFMWFT�

4. The Company Creed and 
the Seven Principles
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0VS�EBJMZ�XPSL�BOE�MJWFT�SFMZ�PO�UIF�TVQQPSU�PG�BMM�UIF�QBSUJFT�DPODFSOFE
�BT�
XFMM�BT�NBOZ�PUIFST
�JODMVEJOH�PVS�DPMMFBHVFT
�GBNJMJFT
�BOE�QFPQMF�JO�TPDJFUZ�BU�
MBSHF��*U�JT�JNQPSUBOU�UIBU�XF�BMXBZT�SFQBZ�UIF�TVQQPSU�XF�SFDFJWF�XJUI�B�TFOTF�
PG�HSBUJUVEF�

$POUSJCVUJOH�UP�TPDJBM�QSPHSFTT�XJUI�HSBUJUVEF�UP�FBDI�PUIFS�BOE�UIF�EFTJSF�
UP�SFQBZ�UIF�NBOZ�QFPQMF�XIP�IBWF�IFMQFE�VT�XJMM�HJWF�VT�CPVOEMFTT�KPZ
�BOE�
UIF�TUSFOHUI�BOE�DPVSBHF�UP�PWFSDPNF�BOZ�EJGpDVMUJFT�

Gratitude: 
We will act out of a sense of gratitude for all the benefits we 
have received, confident that this attitude will be a source of 
unbounded joy and vitality, enabling us to overcome any 
obstacles we encounter.

8F�NVTU�DPOUJOVF�UP�DPSSFDUMZ�HSBTQ�BOE�BEBQU�UP�UIF�DIBOHFT�BOE�FWPMVUJPO�
PG�TPDJFUZ��5P�EP�TP
�JU�JT�JNQPSUBOU�UP�BWPJE�MPPLJOH�BU�UIJOHT�GSPN�B�OBSSPX�
QFSTQFDUJWF
�CVU�UP�HSBTQ�MBSHFS�USFOET�UIBU�VOEFSMJF�XIBU�JT�IBQQFOJOH
�BT�XFMM�
BT�UIFJS�FTTFODF�

8F�NVTU�GBDF�UIJOHT�IFBE�PO
�UBLJOH�UIFN�BT�UIFZ�BSF�BOE�PCKFDUJWFMZ
�XJUIPVU�
HFUUJOH�DBVHIU�VQ�JO�TFMG�DFOUFSFEOFTT�BOE�QSFDPODFQUJPOT��5P�BEBQU�UP�B�TPDJFUZ�
UIBU�JT�QSPHSFTTJOH�BOE�EFWFMPQJOH�DPOUJOVPVTMZ
�XF�NVTU�NBJOUBJO�PVS�TUSPOH�EFTJSF�
BOE�FGGPSUT�UP�QSPHSFTT�DPOUJOVPVTMZ�BT�XFMM�

Adaptability:
We will continually adapt our thinking and behavior to meet the 
ever-changing conditions around us, taking care to act in harmony 
with nature to ensure progress and success in our endeavors.

4. The Company Creed and 
the Seven Principles
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TFMMJOH�QSJDF�UP�TFMM�UIF�QSPEVDU��*U�JT�JNQPSUBOU�pSTU�UP�XPSL�TP�BT�UP�
SBUJPOBMJ[F�DPTUT
�JNQSPWF�RVBMJUZ�BOE�QFSGPSNBODF
�BOE�QSPWJEF�VOQBSBMMFMFE�
TFSWJDF�

*O�PUIFS�XPSET
�BT�MPOH�BT�XF�QSPDFFE�JO�BDDPSEBODF�XJUI�UIF�#BTJD�
#VTJOFTT�1IJMPTPQIZ
�XF�DBOOPU�GBJM�UP�BEESFTT�QSPCMFNT�MJLF�IJHI�DPTUT�BOE�
QPPS�RVBMJUZ�BOE�QFSGPSNBODF
�BOE�XF�NVTU�FOEFBWPS�UP�SBUJPOBMJ[F�BOE�
JNQSPWF�UIF�TJUVBUJPO�

0G�DPVSTF
�JU�JT�OPU�FBTZ�UP�SFEVDF�DPTUT�PS�JNQSPWF�RVBMJUZ�BOE�
QFSGPSNBODF
�CVU�XIFSF�UIFSF�JT�EFUFSNJOBUJPO�UP�GPMMPX�BOE�QSBDUJDF�UIF�
#BTJD�#VTJOFTT�1IJMPTPQIZ�UIPSPVHIMZ
�TVSFMZ�JOOPWBUJPO�XJMM�GPMMPX
�BOE�XF�
XJMM�CF�BCMF�UP�DPOUJOVF�UJSFMFTTMZ�NBLJOH�QSPQFS�FGGPSUT�UP�BDIJFWF�QSPHSFTT�

8F�NVTU�BMTP�SFDPHOJ[F�UIBU
�SFHBSEMFTT�PG�IPX�PVS�CVTJOFTT�FYQBOET�BOE�
PVS�PSHBOJ[BUJPO�HSPXT
�PVS�CVTJOFTT�IBT�UIF�TBNF�PSJHJO�BOE�FTTFODF�BT�B�
QSJWBUFMZ�PXOFE�TUPSF��OP�CVTJOFTT�DBO�FYJTU�XJUIPVU�DVTUPNFST�

*O�1935
�XIFO�.BUTVTIJUB�&MFDUSJD�XBT�USBOTJUJPOJOH�UP�B�KPJOU�TUPDL�
DPNQBOZ�PSHBOJ[BUJPO
�UIF�GPVOEFS�FTUBCMJTIFE�UIF�#BTJD�*OUFSOBM�3VMFT
�
XIJDI�TBJE�JO�QBSU�

ɹ5IF�1BOBTPOJD�(SPVQ�T�#BTJD�#VTJOFTT�1IJMPTPQIZ�JT�EFpOFE�BT�UIF�
QSBDUJDF�PG
�BOE�NJOETFU�BTTPDJBUFE�XJUI
�UIF�#BTJD�.BOBHFNFOU�0CKFDUJWF
�
$PNQBOZ�$SFFE
�BOE�4FWFO�1SJODJQMFT��"SBUBSP�5BLBIBTIJ
�GPSNFS�$IBJSNBO�
PG�.BUTVTIJUB�&MFDUSJD
�XIP�TVQQPSUFE�UIF�GPVOEFS�EVSJOH�UIF�QSF��BOE�
QPTU�XBS�SFDPOTUSVDUJPO�BOE�FYQBOTJPO�QFSJPET
�IBE�UIF�GPMMPXJOH�UP�TBZ�
BCPVU�UIF�QSBDUJDF�PG�UIF�#BTJD�#VTJOFTT�1IJMPTPQIZ�

"T�UIFTF�XPSET�JOEJDBUF
�UP�BJN�GPS�UIF�JEFBM�TPDJFUZ�BOE�DPOUSJCVUF�UP�
TPDJFUZ�T�EFWFMPQNFOU
�XF�NVTU�CF�VOSJWBMMFE�JO�RVBMJUZ
�DPTU
�BOE�TFSWJDF�TP�
UIBU�DVTUPNFST�DIPPTF�VT��5IFSFGPSF
�XF�NVTU�UJSFMFTTMZ�JOOPWBUF�BOE�JNQSPWF�
UP�BDIJFWF�UIBU�PVUDPNF�

*G�UIF�QSPEVDUT�EP�OPU�TFMM�XFMM
�XF�BSF�OPU�DPOUSJCVUJOH�UP�UIF�EFWFMPQNFOU�
PG�TPDJFUZ�UISPVHI�PVS�QSPEVDUT
�BOE�XF�DBOOPU�TBZ�XF�BSF�GVMpMMJOH�PVS�EVUZ�
BT�BO�FOUFSQSJTF��*O�TVDI�B�DBTF
�JU�JT�OPU�BDDFQUBCMF�UP�TJNQMZ�MPXFS�UIF�

Amid stiff competition, we must be unrivalled in our work. If our 
work delivers products which consumers are delighted to use, 
then we are sure to see rewards. If, however, we fail to reap these 
rewards, it will be proof that our work is not up to that standard. 
Therefore, we must analyze and solve any issues that arise.
Our goal is not to chase profits or expand our company, but to be 

unrivalled in our work, so that consumers choose us even after 
careful consideration. If we continue to create products that enrich 
people's lives and improve lifestyles, we are certain to be rewarded.
If we are not valued by our customers, something is 

fundamentally wrong. If we understand that, we can carry out any 
reforms that are required. If we make excuses and blame others, 
such as insisting that business conditions are bad or the market is 
in confusion because competitors are dumping, our management 
will lose its bearings.

5. The Basic Business 
Philosophy of the 
Panasonic Group
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TFMMJOH�QSJDF�UP�TFMM�UIF�QSPEVDU��*U�JT�JNQPSUBOU�pSTU�UP�XPSL�TP�BT�UP�
SBUJPOBMJ[F�DPTUT
�JNQSPWF�RVBMJUZ�BOE�QFSGPSNBODF
�BOE�QSPWJEF�VOQBSBMMFMFE�
TFSWJDF�

*O�PUIFS�XPSET
�BT�MPOH�BT�XF�QSPDFFE�JO�BDDPSEBODF�XJUI�UIF�#BTJD�
#VTJOFTT�1IJMPTPQIZ
�XF�DBOOPU�GBJM�UP�BEESFTT�QSPCMFNT�MJLF�IJHI�DPTUT�BOE�
QPPS�RVBMJUZ�BOE�QFSGPSNBODF
�BOE�XF�NVTU�FOEFBWPS�UP�SBUJPOBMJ[F�BOE�
JNQSPWF�UIF�TJUVBUJPO�

0G�DPVSTF
�JU�JT�OPU�FBTZ�UP�SFEVDF�DPTUT�PS�JNQSPWF�RVBMJUZ�BOE�
QFSGPSNBODF
�CVU�XIFSF�UIFSF�JT�EFUFSNJOBUJPO�UP�GPMMPX�BOE�QSBDUJDF�UIF�
#BTJD�#VTJOFTT�1IJMPTPQIZ�UIPSPVHIMZ
�TVSFMZ�JOOPWBUJPO�XJMM�GPMMPX
�BOE�XF�
XJMM�CF�BCMF�UP�DPOUJOVF�UJSFMFTTMZ�NBLJOH�QSPQFS�FGGPSUT�UP�BDIJFWF�QSPHSFTT�

8F�NVTU�BMTP�SFDPHOJ[F�UIBU
�SFHBSEMFTT�PG�IPX�PVS�CVTJOFTT�FYQBOET�BOE�
PVS�PSHBOJ[BUJPO�HSPXT
�PVS�CVTJOFTT�IBT�UIF�TBNF�PSJHJO�BOE�FTTFODF�BT�B�
QSJWBUFMZ�PXOFE�TUPSF��OP�CVTJOFTT�DBO�FYJTU�XJUIPVU�DVTUPNFST�

*O�1935
�XIFO�.BUTVTIJUB�&MFDUSJD�XBT�USBOTJUJPOJOH�UP�B�KPJOU�TUPDL�
DPNQBOZ�PSHBOJ[BUJPO
�UIF�GPVOEFS�FTUBCMJTIFE�UIF�#BTJD�*OUFSOBM�3VMFT
�
XIJDI�TBJE�JO�QBSU�

5IF�GPVOEFS�GVSUIFS�TUBUFE�UIF�GPMMPXJOH�UISFF�GVOEBNFOUBM�
SFRVJSFNFOUT�GPS�CFJOH�B�NFSDIBOU�

w�6OEFSTUBOEJOH�UIF�NFBOJOH�PG�DPNNFSDF� � � � �
w�3FBEJOH�PUIFST��IFBSUT� � � � � � � �
w�#FJOH�GVMMZ�IVNCMF�CFGPSF�PUIFST

&BDI�PG�VT�NVTU�VOEFSTUBOE�GVMMZ�XIZ�PVS�CVTJOFTT�FYJTUT
�CF�TFDPOE�UP�
OPOF�JO�PVS�TFOTJUJWJUZ�UP�XIBU�DVTUPNFST�BSF�UIJOLJOH
�BOE�BMXBZT�
SFNFNCFS�UP�CF�IVNCMF�BOE�HSBUFGVM�

No matter how large Matsushita Electric might become in the 
future, maintain the attitude of being a humble merchant. Think 
of yourself to be employed in a small shop. Be simple, frugal and 
humble as you carry out your work.

5. The Basic Business 
Philosophy of the 
Panasonic Group
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5IF�#BTJD�#VTJOFTT�1IJMPTPQIZ�DBO�POMZ�CF�JOUFSOBMJ[FE�CZ�BQQMZJOH�JU��
'PSNFS�$IBJSNBO�"SBUBSP�5BLBIBTIJ�TBJE
��"O�JOUFMMFDUVBM�VOEFSTUBOEJOH�
PG�UIF�#BTJD�#VTJOFTT�1IJMPTPQIZ�JT�PG�MJUUMF�VTF��5P�FTUBCMJTI�JU�BT�ZPVS�
VOTIBLFBCMF�GPVOEBUJPO
�JU�JT�JNQPSUBOU�UP�QVU�JU�JOUP�QSBDUJDF�BOE�MFBSO�JU�
XJUI�ZPVS�CPEZ���)F�BQQMJFE�UIF�QIJMPTPQIZ�UP�UIF�SFGPSN�BOE�HSPXUI�PG�
NBOZ�HSPVQ�DPNQBOJFT�

5IJT�TFDUJPO�FYQMBJOT�UIF�FTTFOUJBMT�UIBU�NVTU�CF�VOEFSTUPPE�BT�
SFRVJSFNFOUT�GPS�QSBDUJDJOH�UIF�#BTJD�#VTJOFTT�1IJMPTPQIZ�

(1) Envision the kind of future we should achieve and pursue essential 
customer value

0VS�HPBM�JT�UP�SFBMJ[F�BO�JEFBM�TPDJFUZ�XJUI�NBUFSJBM�BOE�TQJSJUVBM�
BGqVFODF��5IJT�JT�BMTP�USVF�GPS�PVS�JOEJWJEVBM�CVTJOFTTFT
�FBDI�PG�XIJDI�
NVTU�FOWJTJPO�JUT�JEFBM�GVUVSF�BOE�TUSJWF�UP�BDIJFWF�JU�

5IF�JEFBM�GVUVSF�XF�SFGFS�UP�IFSF�JT�OPU�BO�FYUFOTJPO�PG�UIF�DVSSFOU�
TJUVBUJPO
�OPS�JT�JU�TPNFUIJOH�XF�BSF�DPOTJEFSJOH�TPMFMZ�GSPN�PVS�PXO�
QFSTQFDUJWF��8IBU�TIPVME�QFPQMF�T�MJWFT
�TPDJFUZ
�BOE�UIF�HMPCBM�
FOWJSPONFOU�MPPL�MJLF�JO�UIF�GVUVSF
�BOE�IPX�DBO�XF�FOTVSF�UIBU�PVS�
DIJMESFO�BOE�HSBOEDIJMESFO�XJMM�CF�BCMF�UP�MJWF�B�SJDIFS�MJGF�JO�CPUI�
NBUFSJBM�BOE�TQJSJUVBM�UFSNT �*U�JT�OFDFTTBSZ�UP�FOWJTJPO�UIF�LJOE�PG�GVUVSF�
XF�TIPVME�SFBMJ[F
�POF�UIBU�QMBDFT�QFPQMF�BU�UIF�DFOUFS�

$BMDVMBUJOH�CBDLXBSE�GSPN�UIFSF
�UIFO
�IPX�TIPVME�PVS�CVTJOFTT�NBLF�
DPOUSJCVUJPOT �)PX�TIPVME�JU�DIBOHF�BOE�SFpOF�JUT�DPNQFUJUJWFOFTT�UP�CF�
VOSJWBMMFE�CZ�BOZ�DPNQFUJUPS�T �"OE�XIBU�NFBTVSFT�TIPVME�CF�UBLFO�UP�
BDIJFWF�UIBU �8F�NVTU�UIJOL�UISPVHI�UIFTF�UIJOHT
�BOE�QVU�UIFN�
UIPSPVHIMZ�JOUP�QSBDUJDF�

5P�SFBMJ[F�UIF�JEFBM�GVUVSF�UISPVHI�UIF�TQFDJpD�QSPEVDUT�BOE�TFSWJDFT�PG�
PVS�CVTJOFTT
�XF�NVTU�QVSTVF�FTTFOUJBM�WBMVFT�GPS�DVTUPNFST��&TTFOUJBM�
DVTUPNFS�WBMVF�JT�OPU�UIF�QVSTVJU�PG�FYDFTTJWF�QFSGPSNBODF�PS�RVBMJUZ
�OPS�
EPFT�JU�NFBO�TJNQMZ�EPJOH�XIBU�UIF�DVTUPNFS�BTLT�VT�UP�EP��*U�JT�BCPVU�
TUBZJOH�USVMZ�DMPTF�UP�DVTUPNFST
�MPPLJOH�BU�UIF�FTTFODF�PG�UIFJS�QSPCMFNT�
BOE�JTTVFT�BOE�UIFJS�GVUVSF
�BOE�SFBMJ[JOH�XIBU�JT�USVMZ�VTFGVM�GPS�UIFN�

6. Practicing the 
Basic Business Philosophy
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�3FMBUFE�-JOL�
w�.PUPS�GBDUPSZ�SFDPOTUSVDUJPO

8F�NVTU�MJTUFO�DBSFGVMMZ�UP�PVS�DVSSFOU�DVTUPNFST�BOE�JNQSPWF�PVS�
QSPEVDUT�GSPN�UIFJS�TUBOEQPJOU��"U�UIF�TBNF�UJNF
�TUBZJOH�USVMZ�DMPTF�
UP�DVTUPNFST�NFBOT�DPOTJEFSJOH�IPX�XF�DBO�FWPMWF�GVUVSF�MJGFTUZMFT�
BOE�TPDJFUZ�GPS�UIFJS�CFOFpU
�BOE�CPMEMZ�BEESFTTJOH�UIF�DIBMMFOHF�PG�
BDIJFWJOH�UIJT�

.BOZ�1BOBTPOJD�(SPVQ�CVTJOFTTFT�IBWF�EFWFMPQFE�JO�BDDPSEBODF�XJUI�
UIJT�BQQSPBDI��5BLF�UIF�NPUPS�CVTJOFTT��*O�UIF�1930T
�UIF�GPVOEFS�
FOWJTJPOFE�B�GVUVSF�JO�XIJDI�BO�BWFSBHF�PG�UFO�NPUPST�XPVME�CF�VTFE�JO�
FBDI�IPVTFIPME
�BOE�CBTFE�PO�UIJT�WJTJPO�IF�MBVODIFE�B�NPUPS�CVTJOFTT��
"U�UIF�TBNF�UJNF
�IF�FTUBCMJTIFE�B�HPBM�PG�EFMJWFSJOH�SBEJPT�XJEFMZ�BU�IBMG�
UIF�QSJDF�PG�DPOWFOUJPOBM�NPEFMT
�UP�HJWF�QFPQMF�FBTJFS�BDDFTT�UP�
JOGPSNBUJPO
�BOE�IF�TVDDFFEFE�JO�DVUUJOH�UIF�DPTU�JO�IBMG�

5IF�SPBE�UP�UIF�GVUVSF�XF�NVTU�BDIJFWF�XJMM�CF�MPOH�BOE�BSEVPVT��0VS�
NPUPS�CVTJOFTT
�XIJDI�XBT�TUBSUFE�GSPN�TDSBUDI
�XBT�JOJUJBMMZ�TVDI�B�
GBJMVSF�UIBU�FWFO�XJUIJO�UIF�DPNQBOZ�UIFSF�XFSF�UIPTF�XIP�BSHVFE�UIBU�
UIF�GBDUPSZ�TIPVME�CF�DMPTFE�

)PXFWFS
�GPSNFS�$IBJSNBO�"SBUBSP�5BLBIBTIJ�UPME�BMM�UIF�FNQMPZFFT�
JOWPMWFE�JO�UIF�NPUPS�CVTJOFTT�UP�QVU�UIF�#BTJD�#VTJOFTT�1IJMPTPQIZ�JOUP�
QSBDUJDF�UP�BDIJFWF�VOQBSBMMFMFE�RVBMJUZ
�DPTU
�BOE�TFSWJDF��&WFSZPOF�JO�
UIF�NBOVGBDUVSJOH
�FOHJOFFSJOH
�BOE�TBMFT�EFQBSUNFOUT�SFTQPOEFE�CZ�
NBLJOH�JNQSPWFNFOUT�UJSFMFTTMZ��5IF�SFTVMU�XBT�B�MJOFVQ�PG�NPUPST�UIBU�
XFSF�TP�QPQVMBS
�UIF�CVTJOFTT�EJWJTJPO�DPVMEO�U�QSPEVDF�UIFN�GBTU�
FOPVHI��*U�UPPL�BCPVU�20�ZFBST�UP�SFBDI�UIBU�QPJOU
�CVU�UIF�EFWFMPQNFOU�
PG�UIF�NPUPS�CVTJOFTT�DPOUSJCVUFE�HSFBUMZ�UP�UIF�TVCTFRVFOU�EFWFMPQNFOU�
PG�UIF�IPNF�BQQMJBODF�CVTJOFTT�

*O�UIJT�XBZ
�JO�FBDI�PG�PVS�CVTJOFTTFT
�XF�NVTU�FOWJTJPO�UIF�GVUVSF�XF�
TIPVME�BDIJFWF�BOE�QVSTVF�FTTFOUJBM�DVTUPNFS�WBMVF�

6. Practicing the 
Basic Business Philosophy
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�3FMBUFE�-JOLT�
w�8PSLJOH�XJUI�TPDJBM�KVTUJDF��7JEFP�
w�1SPNPUF�NVUVBM�QSPTQFSJUZ

(2) Achieve social justice, and co-existence and mutual prosperity

*O�UIF�DPOEVDU�PG�PVS�CVTJOFTT
�VTJOH�UIF�NBOBHFSJBM�SFTPVSDFT�
FOUSVTUFE�UP�VT�CZ�TPDJFUZ
�XF�NVTU�VUJMJ[F�UIFTF�SFTPVSDFT�DPSSFDUMZ�GPS�UIF�
CFOFpU�PG�TPDJFUZ
�BOE�GVMMZ�GVMpMM�PVS�SFTQPOTJCJMJUJFT�UP�UIF�QBSUJFT�DPODFSOFE�

*O�BEEJUJPO�UP�OPU�WJPMBUJOH�MBXT�BOE�SFHVMBUJPOT�BT�XFMM�BT�TPDJBM�NPSBMJUZ
�XF�NVTU�
BMXBZT�DPOTJEFS�XIBU�JT�SJHIU�GPS�TPDJFUZ
�BDRVJSF�QSPWFO�XJTEPN
�BOE�QVU�JU�JOUP�
QSBDUJDF��5IF�GPVOEFS�DBQUVSFE�UIF�JNQPSUBODF�PG�EPJOH�TP�XJUI�UIF�UFSN��TPDJBM�
KVTUJDF���8JUI�UIF�QSPUFDUJPO�PG�UIF�QIZTJDBM�BOE�NFOUBM�IFBMUI�PG�PVS�FNQMPZFFT�BT�
B�QSFSFRVJTJUF
�UIF�UJSFMFTT�JNQMFNFOUBUJPO�PG�TPDJBM�KVTUJDF�XJMM�DPOUSJCVUF�UP�UIF�USVF�
EFWFMPQNFOU�PG�TPDJFUZ
�UIF�JOEVTUSZ
�BOE�PVS�CVTJOFTT�QBSUOFST�

*O�BEEJUJPO
�JO�UIF�DMPTF�SFMBUJPOTIJQT�XF�EFWFMPQ�JO�UIF�DPVSTF�PG�EPJOH�
CVTJOFTT�XJUI�DPNQBOJFT�UIBU�TVQQMZ�VT�XJUI�NBUFSJBMT
�TVCDPOUSBDUPST�BOE�
DPOUSBDUJOH�DPNQBOJFT�UIBU�TVQQPSU�PVS�CVTJOFTT
�BOE�BGpMJBUFE�SFUBJM�TUPSFT�BOE�
TBMFT�BHFOUT�UIBU�TFMM�PVS�QSPEVDUT
�XF�NVTU�FOEFBWPS�UP�SFBMJ[F�NVUVBM�
QSPTQFSJUZ�BOE�EFWFMPQNFOU�

"T�QBSUOFST�QVSTVJOH�UIF�EFWFMPQNFOU�PG�TPDJFUZ
�JU�JT�FTTFOUJBM�UP�IBWF�PQFO�
EJTDVTTJPO�BOE�NVUVBM�VOEFSTUBOEJOH�BNPOH�UIFTF�SFMBUFE�QBSUJFT
�BT�XFMM�BT�
NVUVBM�BXBSFOFTT�SBJTJOH�JO�UIF�BSFBT�PG�QSPEVDUT
�UFDIOPMPHZ
�BOE�QSPDFTT�
JNQSPWFNFOU��*O�UIJT�XBZ
�FBDI�QBSUZ�DBO�QMBZ�B�HSFBUFS�SPMF�JO�TPDJFUZ
�UISPVHI�
DPPQFSBUJPO�XIJMF�NBJOUBJOJOH�BVUPOPNZ
�BOE�NVUVBM�TVQQPSU�UIBU�HJWFT�SJTF�UP�
DPMMFDUJWF�TUSFOHUIT��5IJT�JT�UIF�1BOBTPOJD�(SPVQ�T�GVOEBNFOUBM�WJFX�PG�
DP�FYJTUFODF�BOE�NVUVBM�QSPTQFSJUZ��

6. Practicing the 
Basic Business Philosophy
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6. Practicing the 
Basic Business Philosophy

(3) Eradicate waste, inaction, and rework

'SPN�UIF�TUBOEQPJOU�PG�PVS�QSPpUT
�BT�TUBUFE�JO�1��5IF�.JTTJPO�PG�UIF�
&OUFSQSJTF
�XF�NVTU�SFHBSE�CFJOH�JO�UIF�SFE�BT�B�TJO��'VSUIFS
�FWFO�JG�B�
CVTJOFTT�JT�HFOFSBUJOH�B�TVCTUBOUJBM�QSPpU
�JG�UIBU�CVTJOFTT�JT�QMBHVFE�XJUI�
FYDFTTJWF�XBTUF�BOE�JOBDUJPO
�UIFO�JU�JT�TJNQMZ�MPTJOH�PQQPSUVOJUJFT�UP�
HFOFSBUF�IJHIFS�QSPpUT��$POTFRVFOUMZ
�XF�NJTT�UIF�DIBODF�UP�FBSO�NPOFZ�
UIBU�TIPVME�CF�TIBSFE�XJUI�PVS�FNQMPZFFT
�TIBSFIPMEFST
�BOE�TPDJFUZ
�BOE�
UIBU�FOBCMFT�VT�UP�DPOUSJCVUF�UP�B�XJEFS�SBOHF�PG�DVTUPNFST�BOE�UIF�TPDJFUZ�
PG�UIF�GVUVSF��*O�UIJT�SFTQFDU
�TVDI�DPOEJUJPOT�BSF�BMTP�DPOTJEFSFE�BT�B�TJO�

5IVT�JU�JT�PCWJPVT�UIBU�CFJOH�JO�UIF�SFE�JT�B�TJO
�CVU�NPSFPWFS�UIF�QSFTFODF�
PG�XBTUF
�JOBDUJPO
�BOE�UIF�OFFE�GPS�SFXPSL�JO�UIF�CVTJOFTT�JT�JUTFMG�B�TJO��/P�
NBUUFS�IPX�TNBMM�FBDI�JOEJWJEVBM�T�XPSL�NBZ�CF
�JU�FYJTUT�GPS�UIF�CFOFpU�PG�
QFPQMF�JO�TPDJFUZ�BOE�JT�BMXBZT�MJOLFE�UP�UIF�EFWFMPQNFOU�PG�TPDJFUZ�

*O�UIJT�TFOTF
�UIFSF�TIPVME�OPU�CF�B�TJOHMF�CJU�PG�XBTUF�JO�PVS�CVTJOFTT�
BDUJWJUJFT��&WFSZ�EBZ
�FBDI�POF�PG�VT�NVTU�CF�BXBSF�PG�FWFSZ�TFDPOE�PS�
FWFSZ�TJOHMF�QJFDF�PG�XBTUF�BOE�NBLF�JNQSPWFNFOUT�UP�FMJNJOBUF�JU��
5IFSFGPSF
�XF�TIPVME�BMXBZT�TUSJWF�UP�EP�PVS�CFTU�XPSL
�VOEFSTUBOEJOH�UIBU�
FWFO�JG�XF�BSF�EFBMJOH�XJUI�B�TJOHMF�TDSFX�PS�B�TIFFU�PG�QBQFS
�PVS�XPSL�
TIPVME�MFBE�UP�UIF�EFWFMPQNFOU�PG�TPDJFUZ�

0G�DPVSTF
�UIF�XBZ�XPSL�JT�EPOF�DIBOHFT�XJUI�UIF�UJNFT
�CVU�JO�BOZ�FSB
�
XF�NVTU�JODSFBTF�UIF�TQFFE�PG�XPSL�BOE�CVTJOFTT
�TUSFOHUIFO�UIF�
DPNQFUJUJWFOFTT�PG�PVS�PQFSBUJPOBM�GSPOUMJOFT
�BOE�UIVT�DPOUSJCVUF�UP�
TPDJFUZ�CZ�UIPSPVHIMZ�FMJNJOBUJOH�XBTUF
�JOBDUJPO
�BOE�SFXPSL�

(4) Respond to change in society

4PDJFUZ�JT�DIBOHJOH�FWFSZ�EBZ
�BOE�UIF�TQFFE�PG�DIBOHF�JT�BDDFMFSBUJOH�FWFSZ�
ZFBS��*O�UIF�NJETU�PG�TVDI�DIBOHFT
�TPNF�UIJOHT�EFDMJOF�BOE�EJTBQQFBS
�XIJMF�
PUIFST�BSF�OFXMZ�CPSO
�CVU�PWFSBMM
�TPDJFUZ�JT�DPOTUBOUMZ�FWPMWJOH�BOE�
EFWFMPQJOH�

*O�SFDFOU�ZFBST
�NBOZ�TPDJBM�JTTVFT�IBWF�BSJTFO�GSPN�UIF�OFHBUJWF�FGGFDUT�PG�
EFWFMPQNFOU
�TVDI�BT�HMPCBM�FOWJSPONFOUBM�JTTVFT��)PXFWFS
�JG�XF�TFF�TVDI�
JTTVFT�BT�OFFEJOH�B�TPMVUJPO
�BOE�BJN�GPS�B�CFUUFS�SFTQPOTF�PS�B�OFX�QBUI
�XF�
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�3FMBUFE�-JOL�
w�"MXBZT�UIJOL�JO�UFSNT�PG�TFJTFJ�IBUUFO�	HSPXUI�BOE�EFWFMPQNFOU


�3FMBUFE�-JOLT�
w�.PWF�BIFBE�CZ�TUBSUJOH�BOFX�FWFSZ�EBZ
w�#F�qFYJCMF�BOE�SFTQPOE�UP�DIBOHFT��7JEFP�

6. Practicing the 
Basic Business Philosophy

DBO�TBZ�UIBU�PVS�TPDJFUZ�DPOUJOVFT�UP�EFWFMPQ�XIJMF�DIBOHJOH�EBZ�CZ�EBZ��5IF�
GPVOEFS�CFMJFWFE�UIBU�UIF�QSJODJQMF�PG��HSPXUI�BOE�EFWFMPQNFOU��JT�BU�XPSL�JO�
BMM�UIJOHT�JO�UIF�XPSME�

*O�FBDI�PG�PVS�CVTJOFTTFT
�XF�BJN�UP�FOWJTJPO�UIF�GVUVSF�UIBU�OFFET�UP�CF�
SFBMJ[FE
�BOUJDJQBUF�UIF�GVUVSF�PG�PVS�DVTUPNFST
�BOE�EFMJWFS�QSPEVDUT�BOE�
TFSWJDFT�UIBU�USVMZ�DPOUSJCVUF�UP�UIFN
�JO�PSEFS�UP�SFBMJ[F�BO�JEFBM�TPDJFUZ�
XJUI�NBUFSJBM�BT�XFMM�BT�TQJSJUVBM�BGqVFODF��"T�XF�TUSJWF�UP�EP�TP
�XF�XJMM�
GBDF�DIBOHFT�UIBU�SFQSFTFOU�OPU�POMZ�PQQPSUVOJUJFT�CVU�BMTP�UISFBUT�

*O�UIF�GBDF�PG�TVDI�DIBOHFT�BOE�TJHOT�PG�DIBOHFT
�JU�JT�JNQPSUBOU�OPU�UP�
UBLF�B�TVQFSpDJBM�WJFX
�CVU�UP�GBDF�UIF�TJUVBUJPO�IFBE�PO�BOE�PCKFDUJWFMZ
�
BT�JU�JT
�BOE�UIFO�HSBTQ�UIF�NBKPS�USFOET�CFIJOE�JU��*O�PSEFS�UP�DPQF�XJUI�
DIBOHF
�XF�NVTU�DPOTJEFS�FWFO�UIF�QPTTJCJMJUZ�PG�EJTDBSEJOH�NFUIPET�UIBU�
TP�GBS�IBWF�QSPWFO�UP�CF�FGGFDUJWF�

8F�NVTU�IBWF�UIF�DPVSBHF�UP�EJTDBSE�XIBU�TIPVME�CF�EJTDBSEFE
�BOE�
TUBSU�FBDI�EBZ�XJUI�B�OFX�BUUJUVEF�BOE�OFX�XBZT�PG�EPJOH�UIJOHT��5IJT�
BUUJUVEF�XJMM�SFRVJSF�VT�UP�NPOJUPS�TPDJBM�DIBOHF�BOE�DPOUJOVF�UP�QVTI�
PVSTFMWFT�XJUI�FOUIVTJBTN�
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http://iweb.mei.co.jp/cont/cc/bbp/data/6-4_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/6-5_en.pdf
https://www.youtube.com/watch?v=cR6EL4LOXKM


"MM�PVS�CVTJOFTTFT�EFQFOE�PO�DVTUPNFST�DIPPTJOH�BOE�QVSDIBTJOH�PVS�
QSPEVDUT�BOE�TFSWJDFT��5IJT�JT�USVF�XIFUIFS�POF�JT�TFMMJOH�JOEJWJEVBM�QSPEVDUT�
PS�DPOUSBDUJOH�XJUI�B�DVTUPNFS�UP�QSPWJEF�TFSWJDFT�PO�B�SFHVMBS�CBTJT�

5IFSFGPSF
�JU�JT�B�OBUVSBM�QBSU�PG�EPJOH�CVTJOFTT�UP�BMXBZT�UIJOL�GSPN�ZPVS�
WBMVFE�DVTUPNFS�T�QPJOU�PG�WJFX
�QSPWJEF�TJODFSF�TFSWJDFT
�BOE�SFTQPOE�
QSPNQUMZ�BOE�BQQSPQSJBUFMZ�UP�BOZ�QSPCMFNT�UIBU�NBZ�BSJTF�

8F�DBO�HBJO�UIF�USVTU�PG�PVS�DVTUPNFST�BOE�DPOUJOVF�UP�IBWF�UIFN�DIPPTF�
VT�GPS�UIF�pSTU�UJNF�POMZ�XIFO�XF�BSF�BCMF�UP�EP�B�CFUUFS�KPC�UIBO�PVS�
DPNQFUJUPST�UP�JOTUJMM�TVDI�B�NJOETFU��*O�BEEJUJPO
�JG�NBOZ�DVTUPNFST�TBZ
��*�N�
HMBE�*�DIPTF�1BOBTPOJD
��BOE�TVDI�WJFXT�CFDPNF�XJEFTQSFBE
�UIFO�PVS�
CVTJOFTT�XJMM�CF�BMMPXFE�UP�HSPX�BOE�EFWFMPQ�

5IF�GPVOEFS�IBE�NVDI�UP�TBZ�BCPVU�UIF�NJOETFU�OFFEFE�UP�EP�CVTJOFTT���5IF�
DVTUPNFS�DPNFT�pSTU��JT�POF�PG�UIPTF�JEFBT
�BOE�IF�TQPLF�BCPVU�JU�BT�GPMMPXT�

• Providing happiness to customers is the value of commerce
Selling our products means not only convincing customers of 

the products' value, but also making them feel happy and secure. 
There is enormous value in this joy. We therefore should think 
carefully about how to communicate and provide service. By 
working in this way, we can also gain pleasure beyond profit.

• Become the customer's purchasing agent
In doing business, you should of course examine the products 

you handle thoroughly, and sell them with confidence. However, 
one of the most important things to keep in mind when doing so 
is to put yourself in the customer's shoes, and examine the 
products as if you were the customer's purchasing agent. If you 
think of yourself as such, you will be able to examine the 
product while being aware of what the customer's needs are at 
the moment, what kind of product they require, and how much 
they desire it. Thus, you can consider how to benefit them.

7. The Customer Comes First
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/P�NBUUFS�IPX�MBSHF�BOE�DPNQMFY�PVS�DPNQBOZ�CFDPNFT
�FBDI�PG�VT�NVTU�
BQQSPBDI�PVS�EBJMZ�XPSL�XJUI�UIF�NJOETFU�PG�DBSJOH�GPS�PVS�DVTUPNFST��*G�PVS�
CVTJOFTT�GBJMT�UP�HSPX
�XF�NVTU�JOWFTUJHBUF�UIF�DBVTF�BOE�DPSSFDU�JU�QSPNQUMZ��
8F�NBZ�XFMM�pOE�VQPO�SFqFDUJPO�UIBU�XF�BSF�OPU�USVMZ�DPOEVDUJOH�B�CVTJOFTT�
XIFSF�UIF�DVTUPNFS�DPNFT�pSTU
�PS�UIBU�TPNFUIJOH�BCPVU�PVS�CVTJOFTT�JT�
QSFWFOUJOH�VT�GSPN�HBJOJOH�UIF�GVMM�USVTU�PG�PVS�DVTUPNFST�

• When you care about your customer, growth follows
The joy of receiving praise from customers for a product you 

worked hard to produce is even greater than the joy of having 
them purchase it. No matter how large a company becomes, it is 
important for every employee to humbly attend to customers' 
requests. By doing so, you will gain further support from your 
customers. This support will spread from customer to customer, 
and the company will grow.

• Companies that fail to take care of their customers will collapse
If there are two shops offering noodle dishes at the same price, 

which will attract more customers, the shop that is kind and 
treats its customers well, or the one that treats its customers 
poorly? No matter how big Matsushita Electric becomes, its true 
form must not change from that of a noodle shop that takes care 
of its customers. If the company cares only for things like the 
size of its workforce or its sales amount, and if its people 
become lax in their management and treat customers poorly, the 
company will inevitably collapse.

�3FMBUFE�-JOLT�
w�#FDPNF�UIF�DVTUPNFS�T�QVSDIBTJOH�BHFOU
w�1SPWJEJOH�IBQQJOFTT�UP�DVTUPNFST�JT�UIF�WBMVF�PG�DPNNFSDF��7JEFP�
w�8IFO�ZPV�DBSF�BCPVU�ZPVS�DVTUPNFS
�HSPXUI�GPMMPXT��7JEFP�
w�$PNQBOJFT�UIBU�GBJM�UP�UBLF�DBSF�PG�UIFJS�DVTUPNFST�XJMM�DPMMBQTF��7JEFP�
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http://iweb.mei.co.jp/cont/cc/bbp/data/7-1_en.pdf
https://www.youtube.com/watch?v=ExN1LmMCBcY
https://www.youtube.com/watch?v=7LA5wK8wob8
https://www.youtube.com/watch?v=Z6tJBzEZBmI


*O�UIF�1BOBTPOJD�(SPVQ
�NBOBHFNFOU�JT�OPU�TPMFMZ�B�SFTQPOTJCJMJUZ�PG�TFOJPS�
FYFDVUJWFT��"MM�FNQMPZFFT�NVTU�TFF�UIFNTFMWFT�BT�UIFJS�PXO�NBOBHFS�BOE�CF�
JOEFQFOEFOUMZ�SFTQPOTJCMF�GPS�UIFJS�XPSL
�XIJMF�GPMMPXJOH�UIF�DPNQBOZ�T�
QPMJDJFT��5IJT�JT�UIF�GVOEBNFOUBM�DPODFQU�PG�BVUPOPNPVT�SFTQPOTJCMF�
NBOBHFNFOU�

*O�BMM�PVS�PSHBOJ[BUJPOT
�CBTFE�PO�UIF�DPSQPSBUF�NBOBHFNFOU�QIJMPTPQIZ�
BOE�QPMJDJFT
�FBDI�PG�VT�TIPVME�UBLF�SFTQPOTJCJMJUZ�GPS�PVS�PXO�XPSL�BOE�NBLF�
VOUJSJOH�JNQSPWFNFOUT��"VUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�JT�POF�PG�UIF�
GVOEBNFOUBMT�PG�UIF�1BOBTPOJD�(SPVQ�T�NBOBHFNFOU
�BOE�JU�JT�BMTP�UIF�DVMUVSF�
UIBU�IBT�OVSUVSFE�PVS�IVNBO�SFTPVSDFT�

"T�UIF�LFZ�UP�FOTVSJOH�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�JO�CVTJOFTT
�UIF�
GPVOEFS�UBVHIU
��'JSTU�PG�BMM
�UIF�NBOBHFST�UIFNTFMWFT�TIPVME�IBWF�B�TUSPOH�
TFOTF�PG�UIFJS�NJTTJPO�BOE�NBOBHFNFOU�QIJMPTPQIZ
�BOE�BMXBZT�BQQFBM�UP�BOE�
JOTUJMM�UIFTF�JO�UIFJS�FNQMPZFFT
��BOE��5IF�NBOBHFST�TIPVME�OPU�GFBS�UP�
EFMFHBUF�FYUFOTJWFMZ�UP�UIFJS�FNQMPZFFT��"MMPX�UIFN�UP�XPSL�CBTFE�PO�UIFJS�
PXO�SFTQPOTJCJMJUZ�BOE�BVUIPSJUZ��

"T�IVNBO�CFJOHT
�XIFO�XF�DBO�TFF�GPS�PVSTFMWFT�PVS�PXO�XPSL�BOE�JUT�
JNQPSUBODF
�UIJT�FOFSHJ[FT�VT�QPXFSGVMMZ��5IVT�NPUJWBUFE
�XF�DBO�QSPBDUJWFMZ�
FYFSU�PVS�TUSFOHUIT�CZ�HBUIFSJOH�XJTEPN�BOE�NBLJOH�JNQSPWFNFOUT��"T�TVDI
�
TVQFSJPST�TIPVME�NBLF�FGGPSUT�UP�HFOFSBUF�TVDI�NPUJWBUJPO�XIFO�EFMFHBUJOH�
XPSL�UP�UIFJS�TVCPSEJOBUFT��5IJT�XJMM�FOBCMF�FBDI�JOEJWJEVBM�UP�GFFM�B�TFOTF�PG�
GVMpMMNFOU�JO�UIFJS�XPSL�UIBU�XJMM�MFBE�UP�KPZ�BOE�IBQQJOFTT��5IJT�JT�UIF�
VOEFSMZJOH�DPODFQU�PG�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�

5IF�GPVOEFS�VTFE�UIF�UFSN��FNQMPZFF�FOUSFQSFOFVSTIJQ��UP�EFTDSJCF�IPX�
FNQMPZFFT�TIPVME�BQQSPBDI�UIFJS�XPSL��)F�DBMMFE�PO�UIFN�UP�BEPQU�UIF�
NJOETFU�PG�CFJOH�UIF�QSFTJEFOU�PS�QSPQSJFUPS�PG�UIFJS�PXO�JOEFQFOEFOU�
FOUFSQSJTF
�BOE�UP�BQQSPBDI�UIFJS�XPSL
�UIFJS�XBZ�PG�TFFJOH�UIJOHT
�BOE�
UIFJS�EFDJTJPO�NBLJOH�XJUI�UIJT�JO�NJOE�

8IFO�BQQMZJOH�UIF�FNQMPZFF�FOUSFQSFOFVSTIJQ�QSJODJQMF
�JU�JT�FTTFOUJBM�
UIBU�FBDI�PG�VT
�JO�FYFDVUJOH�PVS�EVUJFT
�IBWF�UIJT�TFOTF�PG�SFTQPOTJCJMJUZ�UP�
EFWPUF�BMM�PVS�BCJMJUJFT�UP�DSFBUJOH�CFUUFS�XBZT�BOE�NFBOT
�CPMEMZ�
JNQMFNFOUJOH�UIFN
�BOE�NBLJOH�JU�PVS�NJTTJPO�UP�BDIJFWF�HSFBUFS�SFTVMUT�

8. Autonomous Responsible 
Management
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�3FMBUFE�-JOLT�
w�"�OPPEMF�TIPQ�BT�BO�JOEFQFOEFOU�FOUFSQSJTF
w�#PVOEMFTT�TUSFOHUI�XJUI��FNQMPZFF�FOUSFQSFOFVSTIJQ���7JEFP�

5IF�CVTJOFTT�EJWJTJPO�TZTUFN�JOUSPEVDFE�JO�1933�SFQSFTFOUFE�UIF�
DPODFQU�PG�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�JO�B�DPODSFUF�
NBOOFS��5IF�TZTUFN�JT�BO�JOEFQFOEFOU�QSPpU�NBLJOH�PSHBOJ[BUJPOBM�
TUSVDUVSF�JO�XIJDI�UIF�FOUJSF�DPNQBOZ�JT�EJWJEFE�JOUP�CVTJOFTT�
EJWJTJPOT�CZ�QSPEVDU
�XJUI�FBDI�EJWJTJPO�SFTQPOTJCMF�GPS�FWFSZUIJOH�
GSPN�EFWFMPQNFOU
�NBOVGBDUVSJOH
�BOE�TBMFT�UP�NBOBHJOH�QSPpUT�BOE�
MPTTFT��5IF�CVTJOFTT�EJWJTJPOT�XFSF�SFRVJSFE�UP�BTTVNF�SFTQPOTJCJMJUZ�
GPS�UIFJS�PXO�NBOBHFNFOU
�XIJDI�MFE�UP�UIF�EFWFMPQNFOU�PG�CVTJOFTT�

.PSJNBTB�0HBXB
�GPSNFS�1SFTJEFOU�PG�.BUTVTIJUB�)PVTJOH�1SPEVDUT
�
KPJOFE�UIF�NJDSPXBWF�PWFO�CVTJOFTT�BU�JUT�JOJUJBM�TUBHF
�BOE�IF�NBEF�JU�
HSPX�BT�B�HMPCBM�CVTJOFTT��)F�TBJE�JOEJWJEVBM�FNQMPZFFT�NVTU�IBWF�B�TFOTF�
PG�BVUPOPNPVT�SFTQPOTJCJMJUZ��#Z�DPOTJTUFOUMZ�BQQMZJOH�UIJT�NJOETFU
�MFU�VT�
BMM�EFEJDBUF�PVSTFMWFT�UP�PVS�PXO�KPCT�

5IF�GPVOEFS
�XIFO�FYQMBJOJOH�UIF�DPODFQU�PG�FNQMPZFF�FOUSFQSFOFVSTIJQ�
UP�ZPVOH�TUBGG�NFNCFST
�MJLFOFE�BO�JOEFQFOEFOU�CVTJOFTT�FOUJUZ�UP�B�
OPPEMF�TIPQ��)F�VSHFE�FNQMPZFFT�UP�IBWF�UIF�NJOETFU�PG�B�OPPEMF�TIPQ�
PXOFS�XIP�XPSLT�IBSE�UP�TFMM�OPPEMFT
�BTLT�DVTUPNFST�FBDI�EBZ�GPS�
GFFECBDL�BCPVU�UIF�UBTUF
�BOE�NBLFT�JNQSPWFNFOUT�CBTFE�PO�UIFJS�
GFFECBDL��)F�NFOUJPOFE�UIBU�TVDI�FGGPSUT�BOE�FOUIVTJBTN�XPVME�BMTP�CF�
JOEJTQFOTBCMF�UP�PVS�JOEJWJEVBM�XPSL�

&WFO�JG�ZPV�BSF�B�NFNCFS�PG�B�MBSHF�PSHBOJ[BUJPO
�JU�JT�OPU�FOPVHI�UP�KVTU�
EP�UIF�XPSL�ZPV�BSF�BTTJHOFE�BOE�GPMMPX�UIF�FTUBCMJTIFE�TZTUFNT�BOE�
QSPDFEVSFT��*U�JT�FTTFOUJBM�UIBU�FBDI�BOE�FWFSZ�POF�PG�VT�DPOUJOVFT�UP�UIJOL�
BOE�NBLF�JNQSPWFNFOUT�JO�PSEFS�UP�NBLF�UIFN�CFUUFS�

*O�B�TPDJFUZ�UIBU�JT�DPOTUBOUMZ�DIBOHJOH�BOE�EFWFMPQJOH
�PVS�DVTUPNFST�
XJMM�OPU�DPOUJOVF�UP�DIPPTF�VT�JG�XF�XPSL�TPMFMZ�BDDPSEJOH�UP�PVS�PXO�XBZT�
PG�UIJOLJOH�BOE�QFSTQFDUJWFT��8F�TIPVME�DPOTJEFS�UIBU�UPEBZ�T�CFTU�XJMM�OP�
MPOHFS�CF�UPNPSSPX�T�CFTU
�BOE�UPNPSSPX�NVTU�DSFBUF�UPNPSSPX�T�CFTU��
#BTFE�PO�UIJT�NJOETFU
�XF�NVTU�BMXBZT�BJN�IJHIFS�
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http://iweb.mei.co.jp/cont/cc/bbp/data/8-1_en.pdf
https://www.youtube.com/watch?v=su1Vuqn5DHk


EJWJTJPO�EJSFDUPST�BOE�FNQMPZFFT��5IVT�EJE�UIF�1BOBTPOJD�(SPVQ�PG�
UPEBZ�DPNF�JOUP�CFJOH�

"T�XF�JNQMFNFOU�UIF�QSJODJQMFT�PG�BVUPOPNPVT�SFTQPOTJCMF�
NBOBHFNFOU�BOE�FNQMPZFF�FOUSFQSFOFVSTIJQ
�UIFTF�FYBNQMFT�GSPN�
0HBXB�IPME�NBOZ�MFTTPOT�GPS�FBDI�PG�VT�FWFO�UPEBZ�

w��.BLF�TVSF�ZPV�QBZ�ZPVS�TUBGG�QSPQFSMZ��
8IFO�0HBXB�XBT�BQQPJOUFE�CVTJOFTT�EJWJTJPO�EJSFDUPS
�UIF�GPVOEFS�JOTUSVDUFE�
IJN�PO�UIF�TUBSUJOH�QPJOU�PG�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�

w�:PV�IBWF�UP�FBSO�ZPVS�PXO�QBZ�
"MM�CVTJOFTT�EJWJTJPO�QFSTPOOFM�USBWFMMFE�GSPN�QMBDF�UP�QMBDF�UP�TFMM�NJDSPXBWF�
PWFOT
�XIJDI�XFSF�FYQFOTJWF�BOE�TMPX�TFMMJOH�JO�UIF�FBSMZ�EBZT�

w�4IPQLFFQFS�NBOBHFNFOU�TUZMF�IFMQT�DIBOHF�BUUJUVEFT�
&BDI�TFDUJPO�QSFQBSFE�BO�BOOVBM�QMBO�BOE�NPOUIMZ�pOBODJBM�SFQPSUT�BOE�DPOTUBOUMZ�
NBEF�DSFBUJWF�FGGPSUT
�UIVT�SFBMJ[JOH�UIF�NPTU�QSPpUBCMF�CVTJOFTT�JO�UIF�DPNQBOZ��� �
	1��*OJUJBUJWFT�PG�UIF�HFOFSBM�BGGBJST�TFDUJPO
�2��*OJUJBUJWFT�PG�UIF�TFSWJDF�QBSUT�TFDUJPO
�

w�5IF�GPVOEFS�DPOpTDBUFT�PQFSBUJOH�GVOET�
6OQSPpUBCMF�.BUTVTIJUB�)PVTJOH�1SPEVDUT�IBE�JUT�PQFSBUJOH�GVOET�DVU�PGG�CZ�
UIF�IFBE�PGpDF�BOE�UIFO�IBE�UP�CPSSPX�GSPN�UIF�CBOL��

w��/P�NBOBHFNFOU��
5IF�GPVOEFS�SFQSJNBOEFE�.BUTVTIJUB�)PVTJOH�1SPEVDUT�GPS�JUT�EFQFOEFODF�PO�
UIF�IFBE�PGpDF�BOE�UIF�MBDL�PG�B�TFOTF�PG�DSJTJT�

w�3FCVJMEJOH�QMBO�HBUIFST�UIF�DPMMFDUJWF�XJTEPN�PG�3
000�FNQMPZFFT�
#Z�JNQMFNFOUJOH�UIF�NJEUFSN�QMBO�BOE�B�TUSVDUVSF�JNQSPWFNFOU�QMBO�UISPVHI�
DPMMFDUJWF�XJTEPN
�.BUTVTIJUB�)PVTJOH�1SPEVDUT�NPWFE�JOUP�UIF�CMBDL�JO�POF�ZFBS�

w�.BOBHJOH�B�EJWJTJPO�SFRVJSFT�USVMZ�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�
	QSFSFRVJTJUFT�GPS�B�CVTJOFTT�EJWJTJPO�EJSFDUPS
�
#FDPNF�B�QSPQSJFUPS�XIP�UBLFT�SFTQPOTJCJMJUZ�GPS�UIF�CVTJOFTT�EJWJTJPO�10�ZFBST�
IFODF����.BOBHFNFOU�CBTFE�PO�EFMFHBUJPO�PG�SFTQPOTJCJMJUZ�����%P�ZPV�MPWF�UP�
NBOBHF ����-FBSO�GSPN�,POPTVLF�.BUTVTIJUB

�3FMBUFE�-JOLT�
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http://iweb.mei.co.jp/cont/cc/bbp/data/8-3_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-4_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-5_1_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-5_2_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-5_3_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-6_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-7_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-8_en.pdf
http://iweb.mei.co.jp/cont/cc/bbp/data/8-9_en.pdf


�3FMBUFE�-JOL�
w�5IF�CFTU�NBOBHFNFOU�JT�NBOBHFNFOU�CBTFE�PO�DPMMFDUJWF�XJTEPN

5P�FOTVSF�UIBU�BVUPOPNPVT�SFTQPOTJCMF�NBOBHFNFOU�JT�JNQMFNFOUFE�
UIPSPVHIMZ
�UIF�1BOBTPOJD�(SPVQ�TUSFTTFT�UIF�JNQPSUBODF�PG�QSBDUJDJOH�FNQMPZFF�
FOUSFQSFOFVSTIJQ
�UISPVHI�XIJDI�FNQMPZFFT�EFWFMPQ�B�NJOETFU�PG�SFTQPOTJCJMJUZ�
GPS�NBOBHJOH�UIFJS�PXO�XPSL
�BT�XFMM�BT�UIF�JNQPSUBODF�PG�DBSSZJOH�PVU�
NBOBHFNFOU�CZ�HBUIFSJOH�UIF�XJTEPN�PG�FWFSZ�JOEJWJEVBM��5IF�GPVOEFS�PODF�
TUBUFE�UIBU��UIF�CFTU�NBOBHFNFOU�JT�NBOBHFNFOU�CBTFE�PO�DPMMFDUJWF�XJTEPN��

*U�JT�FTTFOUJBM�UIBU�XF�FBDI�IBWF�B�NJOETFU�PG�BVUPOPNPVT�SFTQPOTJCJMJUZ�JO�
PVS�XPSL
�BOE�XF�FBDI�NVTU�DPOUJOVF�UP�JNQSPWF�PVSTFMWFT�UP�BDIJFWF�
VOSJWBMMFE�XPSL��)PXFWFS
�OP�NBUUFS�IPX�DBQBCMF�B�QFSTPO�NBZ�CF
�UIFSF�JT�
B�MJNJU�UP�UIF�XJTEPN�PG�POF�QFSTPO��4FMG�TBUJTpFE�NBOBHFNFOU�NBZ�XPSL�
GPS�B�XIJMF
�CVU�XJMM�FWFOUVBMMZ�MFBE�UP�UIF�OFHBUJWF�FGGFDUT�PG�
TFMG�SJHIUFPVTOFTT�BOE�XJMM�OPU�MBTU�

*OTUFBE
�HBUIFSJOH�FYUFOTJWF�XJTEPN�BOE�NBLJOH�IJHI�RVBMJUZ�EFDJTJPOT�
RVJDLMZ�XJMM�IFMQ�VT�DPOUJOVF�NBLJOH�DPOUSJCVUJPOT�UP�TPDJFUZ�GBTUFS�UIBO�
PUIFS�DPNQBOJFT�

5P�HBUIFS�DPMMFDUJWF�XJTEPN
�JU�JT�JNQPSUBOU�UIBU�TVQFSJPST�DPMMBCPSBUF�
XJUI�TVCPSEJOBUFT�UP�NBLF�UIF�CFTU�VTF�PG�UIFJS�JOEJWJEVBM�TUSFOHUIT��5P�
NBYJNJ[F�UIF�CFOFpU�PG�FWFSZPOF�T�UBMFOUT
�TVQFSJPST�NVTU�USVTU�UIFJS�
TVCPSEJOBUFT
�EFMFHBUF�SFTQPOTJCJMJUZ�BOE�BVUIPSJUZ�BT�NVDI�BT�QPTTJCMF
�
QSPWJEF�BQQSPQSJBUF�HVJEBODF�PO�BO�POHPJOH�CBTJT
�BOE�FODPVSBHF�
TVCPSEJOBUFT�UP�CF�QSPBDUJWF�BOE�JOWFOUJWF�

4VQFSJPST�TIPVME�BQQSPBDI�UIFJS�TVCPSEJOBUFT��SFDPNNFOEBUJPOT�BOE�
QSPQPTBMT�XJUI�BO�PQFO�NJOE�BOE�TJODFSJUZ
�BOE�NBLF�FGGPSUT�UP�BEPQU�UIFN�
BT�NVDI�BT�QPTTJCMF��*G�B�TVHHFTUJPO�DBOOPU�CF�BEPQUFE
�TVQFSJPST�NVTU�
FYQMBJO�GVMMZ
�TP�UIF�TVCPSEJOBUFT�XJMM�OPU�MPTF�UIFJS�NPUJWBUJPO�BOE�
JOJUJBUJWF
�BOE�XJMM�CF�BCMF�UP�XPSL�NPSF�BDUJWFMZ�
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9. Participative Management 
through Collective Wisdom

5P�EJTTFNJOBUF�DPSQPSBUF�BOE�PSHBOJ[BUJPOBM�QPMJDJFT
�TVQFSJPST�NVTU�
DPNNVOJDBUF�UIFN�UP�UIFJS�TVCPSEJOBUFT�JO�B�UPQ�EPXO�NBOOFS��)PXFWFS
�JG�
TVQFSJPST�POMZ�HJWF�JOTUSVDUJPOT�BOE�TVCPSEJOBUFT�POMZ�GPMMPX�UIFN
�UIF�
PSHBOJ[BUJPO�XJMM�GBJM�UP�QSPHSFTT��*O�BEEJUJPO
�JU�JT�FTTFOUJBM�UP�IBWF�B�
DPSQPSBUF�DVMUVSF�PG�PQFO�EJTDVTTJPO
�XIFSF�TVCPSEJOBUFT�DBO�DPNNVOJDBUF�
FWFSZUIJOH�UIFZ�OFFE�UP�TBZ�UP�UIFJS�TVQFSJPST�GSPN�UIF�CPUUPN�VQ�

&WFO�UIPTF�OFXMZ�FNQMPZFE�TIPVME�SFHBSE�UIFNTFMWFT�BT�UIFJS�PXO�
NBOBHFS�PG�BO�JOEFQFOEFOU�CVTJOFTT�FOUJUZ
�BOE�UIFZ�BSF�SFRVJSFE�UP�BEPQU�
UIF�FNQMPZFF�FOUSFQSFOFVSTIJQ�NJOETFU�BOE�QBSUJDJQBUF�JO�NBOBHFNFOU�
QSPBDUJWFMZ
�GPS�FYBNQMF�CZ�TVHHFTUJOH�OFFEFE�JNQSPWFNFOUT�

*U�JT�BMTP�JNQPSUBOU�UP�HBUIFS�EJWFSTF�PQJOJPOT�BOE�JOTJHIUT��5IF�1BOBTPOJD�
(SPVQ�IBT�BEESFTTFE�DVTUPNFST�JO�FWFSZ�DPSOFS�PG�UIF�XPSME��5IFO
�GPS�VT�
UP�DPOUJOVF�UP�CF�DIPTFO�CZ�DVTUPNFST�JO�B�HMPCBM�NBSLFU�UIBU�JT�FWPMWJOH�
BOE�EFWFMPQJOH�BU�BO�BDDFMFSBUJOH�QBDF
�XF�NVTU�JODPSQPSBUF�EJWFSTF�WJFXT�
BOE�QFSTQFDUJWFT�JO�PVS�XPSL��0VS�JOEJWJEVBM�EJWFSTJUZ�HFOFSBUFT�EJWFSTF�
PQJOJPOT�BOE�JOTJHIUT
�BOE�JU�JT�FTTFOUJBM�UIBU�XF�BDDFQU�BOE�SFTQFDU�UIF�
JOEJWJEVBMJUZ�PG�FBDI�BOE�FWFSZ�POF�PG�VT�

#Z�UBLJOH�BEWBOUBHF�PG�QFSTPOBM�EJWFSTJUZ
�XJTEPN�DBO�CF�HBUIFSFE�BOE�
UIF�PSHBOJ[BUJPO�DBO�DPOUJOVF�UP�FWPMWF��*O�PUIFS�XPSET
�EJWFSTJUZ�MFBET�UP�
FOIBODFE�DPNQFUJUJWFOFTT��5P�NBLF�UIF�NPTU�PG�EJWFSTJUZ
�TVQFSJPST�TIPVME�
CSFBL�EPXO�CBSSJFST�UIBU�TUBOE�JO�UIF�XBZ�PG�JOEJWJEVBM�QFSTPOBMJUJFT
�BOE�
TVQQPSU�UIPTF�JOEJWJEVBMT�TP�UIFZ�DBO�IBWF�PQQPSUVOJUJFT�UP�TFU�DIBMMFOHFT�
GPS�UIFNTFMWFT�

�3FMBUFE�-JOL�
w�5PQ�EPXO�BOE�CPUUPN�VQ
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'PS�CPUUPN�VQ�DPNNVOJDBUJPO�BOE�EJWFSTJUZ�UP�qPVSJTI�JO�BO�PSHBOJ[BUJPO
�
JOEJWJEVBMT�TIPVME�GFFM�UIBU�UIFZ�DBO�BMXBZT�TBZ�XIBU�OFFET�UP�CF�TBJE��
3BUIFS�UIBO�TJNQMZ�JNQMFNFOUJOH�NBOBHFNFOU�EJSFDUJWFT�FWFO�CZ�IPMEJOH�
CBDL�XIBU�OFFET�UP�CF�TBJE
�UIJT�CPUUPN�VQ�BQQSPBDI�XJMM�FODPVSBHF�
FNQMPZFFT�UP�TIBSF�QSPCMFNT�JO�UIF�XPSLQMBDF�BVUPOPNPVTMZ�SFHBSEMFTT�PG�
SBOL
�EJTDVTT�PQFOMZ�XIBU�UIF�PSHBOJ[BUJPO�TIPVME�CFDPNF
�BOE�FYDIBOHF�
JEFBT�DPODFSOJOH�UIF�EJSFDUJPO�UP�UBLF�HPJOH�GPSXBSE��5IJT�JT�UIF�FTTFODF�PG�
HBUIFSJOH�DPMMFDUJWF�XJTEPN�

5IF�QSFSFRVJTJUF�GPS�VUJMJ[JOH�DPMMFDUJWF�XJTEPN�JT�GPS�CPUI�TVQFSJPST�BOE�
TVCPSEJOBUFT�UP�BQQSPBDI�TJUVBUJPOT�PCKFDUJWFMZ
�BT�UIFZ�BSF
�XJUIPVU�
CFDPNJOH�USBQQFE�CZ�QFSTPOBM�GFFMJOHT�PS�BTTVNQUJPOT��5IBU�JT
�JU�JT�
JNQPSUBOU�UP�BQQSPBDI�XPSL�XJUI�B� �	VOUSBQQFE
�NJOE�

5P�BMXBZT�CF�DIPTFO�CZ�DVTUPNFST
�MFU�T�KPJO�IBOET�UP�BDIJFWF�
VOQBSBMMFMFE�RVBMJUZ
�DPTU
�BOE�TFSWJDF
�CZ�JNQMFNFOUJOH�QBSUJDJQBUJWF�
NBOBHFNFOU�CBTFE�PO�HFOVJOF�DPMMFDUJWF�XJTEPN�JO�BMM�EJWJTJPOT�PG�UIF�
1BOBTPOJD�(SPVQ�

TVOBP

�3FMBUFE�-JOL�
w�5IF���������NJOETVOBP
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(1) How the Panasonic Group values people

"�DPNQBOZ�T�DPNQSFIFOTJWF�QPXFS�JT�UIF�TVN�PG�FNQMPZFF�TUSFOHUI��5IFSFGPSF
�
UP�JODSFBTF�UIF�DPNQBOZ�T�PWFSBMM�TUSFOHUIT
�XF�NVTU�FBDI�JEFOUJGZ�XIBU�JT�OFFEFE�
JO�PVS�XPSL�BOE�JOEFQFOEFOUMZ�FYFSDJTF�PVS�GVMM�DBQBDJUZ�UP�NBLF�JNQSPWFNFOUT�

0OMZ�XIFO�FNQMPZFF�HPBMT�BOE�UIF�DPNQBOZ�T�EJSFDUJPO�BSF�BMJHOFE
�BOE�
UIF�DPNQBOZ�T�HPBMT�BSF�BO�FYUFOTJPO�PG�UIPTF�PG�FBDI�FNQMPZFF
�DBO�UIF�
FGGPSUT�PG�FBDI�FNQMPZFF�CF�DPNCJOFE�TP�UIBU�UIF�PSHBOJ[BUJPO�DBO�EP�
VOSJWBMMFE�XPSL�UIBU�JT�DIPTFO�CZ�DVTUPNFST�

5P�BDIJFWF�UIJT
�TVQFSJPST�TIPVME�IBWF�B�HPPE�VOEFSTUBOEJOH�PG�UIF�
VOJRVF�DBQBCJMJUJFT�PG�FBDI�TVCPSEJOBUF
�BOE�TUSJWF�UP�NBLF�UIFJS�JOEJWJEVBM�
TUSFOHUIT�TIJOF�TP�UIBU�UIFZ�DBO�FYFSDJTF�UIFJS�BCJMJUJFT�XJUI�B�TFOTF�PG�
GVMpMMNFOU��"U�UIF�TBNF�UJNF
�TVCPSEJOBUFT�BSF�FYQFDUFE�UP�CFMJFWF�JO�UIFJS�
PXO�QPUFOUJBM�BOE�DPOUJOVF�UP�JNQSPWF�UIFNTFMWFT�

&BDI�PG�VT�JT�SFTQPOTJCMF�GPS�UIF�HSPXUI�PG�UIF�1BOBTPOJD�(SPVQ��5IF�
(SPVQ�T�BCJMJUZ�UP�DPOUJOVF�DPOUSJCVUJOH�UP�TPDJFUZ�T�EFWFMPQNFOU�EFQFOET�
PO�UIF�NJOETFU�BOE�CFIBWJPS�PG�FBDI�PG�VT�

"HBJOTU�UIJT�CBDLHSPVOE
�UIF�GPVOEBUJPO�PG�PVS�NBOBHFNFOU�JT�UP�OVSUVSF�
BOE�VUJMJ[F�UIF�QSFDJPVT�IVNBO�SFTPVSDFT�FOUSVTUFE�UP�VT�CZ�TPDJFUZ��"T�UIF�
GPVOEFS�TUBUFE
��"�CVTJOFTT�JT�QFPQMF��

"A business is people": 
In any enterprise, finding the right people is the first step toward 
development. No matter how distinguished a company's history or 
tradition, the inability to find people capable of carrying on that 
tradition will eventually lead to the company's decline. Management 
organizations and methods are very important, of course, but it is 
people who give life to them.… Thus, business management is more 
than anything about cultivating strong human resources and 
encouraging them to fulfill their potential.

�3FMBUFE�-JOL�
w�)VNBO�CFJOHT�BSF�EJBNPOET�JO�UIF�SPVHI��7JEFP�
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(2) Enhance your own capabilities

"T�NFNCFST�PG�UIF�1BOBTPOJD�(SPVQ
�XF�NVTU�BMXBZT�NBLF�DPSSFDU�
WBMVF�KVEHNFOUT�XJUI�B� �	VOUSBQQFE
�NJOE�JO�BDDPSEBODF�XJUI�UIF�
#BTJD�#VTJOFTT�1IJMPTPQIZ
�BOE�FOIBODF�PVS�DBQBCJMJUJFT�UISPVHI�
SJHPSPVT�EBJMZ�QSBDUJDF�BOE�IVNCMF�SFqFDUJPO�PO�PVS�FYQFSJFODFT�

*O�QBSUJDVMBS
�UIF�4FWFO�1SJODJQMFT�JT�B�HVJEFMJOF�GPS�TFMG�EFWFMPQNFOU�
BT�B�NFNCFS�PG�UIF�1BOBTPOJD�(SPVQ��"U�UIF�TBNF�UJNF
�JU�JT�B�HVJEFMJOF�
GPS�MJWJOH�B�CFUUFS�MJGF�BT�JOEVTUSJBMJTUT�BTQJSJOH�UP�DPOUSJCVUF�UP�TPDJBM�
EFWFMPQNFOU��'PSNFS�$IBJSNBO�"SBUBSP�5BLBIBTIJ�FYQMBJOFE�UIF�
TJHOJpDBODF�PG�QSBDUJDJOH�UIF�4FWFO�1SJODJQMFT�BT�GPMMPXT�

"�DPNQBOZ�IBT�BO�PCMJHBUJPO�UP�EFWFMPQ�JUT�IVNBO�SFTPVSDFT�JO�B�UJNFMZ�BOE�
BQQSPQSJBUF�NBOOFS��"U�UIF�TBNF�UJNF
�FBDI�PG�VT�NVTU�CF�BNCJUJPVT�BOE�LFFQ�
TUSJWJOH�UP�BDIJFWF�PVS�QFSTPOBM�HPBMT�

The Seven Principles is the foundation of the Basic Business 
Philosophy. For example, the contents of "Contribution to Society" are 
the embodiment of the Basic Management Objective itself, and to put 
this into practice in a concrete manner means to do work that is 
unrivalled in terms of quality, cost, and service, and that is chosen by 
customers. With this understanding, we must constantly reflect on 
whether the products we manufacture truly contribute to society, and 
whether our current approach to manufacturing them is appropriate. 
These reflections and examinations are repeated on a daily basis. 
Through their accumulation, originality and ingenuity are generated, and 
the Basic Business Philosophy is reflected in our actual work. Therefore, 
without a clear basic policy, it is impossible to develop people.

�3FMBUFE�-JOL�
w�&TUBCMJTIJOH�UIF�'JWF�1SJODJQMFT�BOE�SFDJUJOH�UIFN�EVSJOH�UIF�NPSOJOH�BTTFNCMZ

�3FMBUFE�-JOLT�
w�,OPX�XIBU�TBMU�UBTUFT�MJLF��7JEFP�
w�"SF�ZPV�TVSF�ZPV�BSF�B�QSPGFTTJPOBM ��7JEFP�
w�-JGFUJNF�MFBSOJOH��"DIJFWJOH�OFX�HSPXUI�FWFSZ�EBZ��7JEFP�

TVOBP
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(3) Human resources development policy

5IF�GPVOEFS�JOEJDBUFE�UIF�TJHOJpDBODF�PG�IVNBO�SFTPVSDFT�EFWFMPQNFOU�JO�UIF�
1BOBTPOJD�(SPVQ�XJUI�UIF�QISBTF
��%FWFMPQ�QFPQMF�CFGPSF�NBLJOH�QSPEVDUT���)F�
CFMJFWFE�UIBU�NBOVGBDUVSJOH�HPPE�QSPEVDUT�NVTU�CF�QSFDFEFE�CZ�EFWFMPQJOH�UIF�
LJOE�PG�QFPQMF�OFFEFE�

4P�IPX�EP�XF�EFWFMPQ�IVNBO�SFTPVSDFT�BOE�NBLF�UIF�NPTU�PG�UIFJS�QPUFOUJBM �
5IF�CBTJD�JEFB�JT�UP�EFWFMPQ�QFSTPOOFM�FOUSVTUFE�UP�VT�CZ�TPDJFUZ
�XIP�GVMMZ�
VOEFSTUBOE�UIF�#BTJD�#VTJOFTT�1IJMPTPQIZ
�XPSL�FBSOFTUMZ�CBTFE�PO�UIFTF�QPMJDJFT
�
SFqFDU�IVNCMZ
�BOE�DPOUJOVF�UP�TUSJWF�GPS�JNQSPWFNFOU�FWFSZ�EBZ�

8IBU�JT�NPTU�JNQPSUBOU�JO�IVNBO�SFTPVSDFT�EFWFMPQNFOU�JT�UP�FOUSVTU�XPSL�UP�
ZPVS�TVCPSEJOBUFT�XJUIPVU�IFTJUBUJPO��5IJT�JT�BMTP�UIF�FTTFODF�PG�BVUPOPNPVT�
SFTQPOTJCMF�NBOBHFNFOU��1FPQMF�BSF�OVSUVSFE�BU�PQFSBUJPOBM�GSPOUMJOFT
�BOE�GPS�
UIFN�UP�EFWFMPQ�UIFJS�DBQBCJMJUJFT
�UIFZ�NVTU�MFBSO�CZ�XPSLJOH
�UIJOLJOH
�BOE�
UBLJOH�BDUJPO�JOEFQFOEFOUMZ�

&OUSVTUJOH�XPSL�UP�TVCPSEJOBUFT�EPFT�OPU�NFBO�BTTJHOJOH�UBTLT�JOEJTDSJNJOBUFMZ��
8IJMF�LFFQJOH�JO�NJOE�UIF�OFFE�UP�CFBS�pOBM�SFTQPOTJCJMJUZ
�TVQFSJPST�NVTU�
FODPVSBHF�UIFJS�TVCPSEJOBUFT�UP�UIJOL�BOE�JNQSPWF�BVUPOPNPVTMZ��*U�JT�JNQPSUBOU�
OPU�UP�UFBDI�TVCPSEJOBUFT�FWFSZUIJOH
�CVU�UP�DPNNVOJDBUF�XJUI�UIFN�TP�UIBU�UIFZ�
DBO�UIJOL
�CFDPNF�BXBSF
�BOE�JOUFSOBMJ[F�UIF�MFTTPOT�UIFZ�MFBSO�

"MUIPVHI�JU�JT�TPNFUJNFT�OFDFTTBSZ�GPS�ZPV�UP�CF�GPSUISJHIU�XJUI�ZPVS�
TVCPSEJOBUFT�GPS�UIF�TBLF�PG�UIFJS�PXO�OFFET
�UIF�NPTU�JNQPSUBOU�UIJOH�JT�UP�USFBU�
UIFN�XJUI�TJODFSJUZ�BOE�BGGFDUJPO�TP�UIFZ�DBO�USVTU�ZPV�BOE�XPSL�UPXBSE�UIFJS�
PXO�HSPXUI�XJUI�B�TFOTF�PG�TFDVSJUZ�

"T�ZPV�GVMpMM�ZPVS�SFTQPOTJCJMJUJFT�BT�TVQFSJPST�CZ�EFMFHBUJOH�XJUI�B�XBUDIGVM�
FZF
�ZPV�NVTU�BMTP�MFBE�ZPVS�TVCPSEJOBUFT�CZ�UIJOLJOH�EFFQMZ�BCPVU�GVUVSF�SJTLT�
UIBU�NBZ�BSJTF��5IFSF�BSF�BMTP�UIJOHT�UIBU�ZPVS�TVCPSEJOBUFT�DBO�UFBDI�ZPV
�BOE�
UIJT�DBO�MFBE�UP�ZPVS�PXO�HSPXUI�BT�B�TVQFSJPS�

0OF�FYBNQMF�PG�UIJT�QSBDUJDF�JT�UIF�FTUBCMJTINFOU�PG�UIF�4BHB�'BDUPSZ��*O�UIF�
FBSMZ�1960T
�UP�TFU�VQ�B�ESZ�CBUUFSZ�GBDUPSZ�JO�4BHB�1SFGFDUVSF�GPS�,ZVTIV�
.BUTVTIJUB�&MFDUSJD
�GPSNFS�$IBJSNBO�"SBUBSP�5BLBIBTIJ�TFMFDUFE�UXP�ZPVOH�
FNQMPZFFT�BCPVU�30�ZFBST�PG�BHF�XJUI�OP�QSJPS�FYQFSJFODF�JO�TFUUJOH�VQ�
GBDUPSJFT
�BOE�FOUSVTUFE�UIFN�XJUI�FWFSZUIJOH�GSPN�DPOTUSVDUJPO�PG�UIF�OFX�
CVJMEJOH�BOE�GBDJMJUJFT�UP�UIF�MBVODI�PG�NBOVGBDUVSJOH�
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1FPQMF�EFWFMPQNFOU�JT�UIF�TVQFSJPS�T�NPTU�JNQPSUBOU�KPC��5IF�1BOBTPOJD�(SPVQ�
BJNT�UP�DPOUJOVF�DPOUSJCVUJOH�UP�TPDJBM�QSPHSFTT�CZ�XPSLJOH�UPXBSE�BO�JEFBM�TPDJFUZ��
5IPVHI�ZPV�NBZ�FTUBCMJTI�GBS�SFBDIJOH�JEFBMT�BOE�HPBMT
�UIF�QFSJPE�PG�ZPVS�
JOWPMWFNFOU�JO�ZPVS�CVTJOFTT�DBO�CF�DPOTJEFSFE�qFFUJOH��5IFSFGPSF
�GSPN�UIF�
QFSTQFDUJWF�PG�NBJOUBJOJOH�UIF�CVTJOFTT�BT�B�HPJOH�DPODFSO
�TVQFSJPST�NVTU�USBJO�UIFJS�
TVCPSEJOBUFT�TJODF�CVTJOFTT�NVTU�VMUJNBUFMZ�CF�QBTTFE�EPXO�UP�UIF�OFYU�HFOFSBUJPO�

:PV�BT�TVQFSJPST�NVTU�CF�BXBSF�UIBU�ZPV�IBWF�UIF�SFTQPOTJCJMJUZ�PG�HVJEJOH�
ZPVS�TVCPSEJOBUFT
�XIP�BSF�FOUSVTUFE�UP�VT�CZ�TPDJFUZ
�UP�TVSQBTT�ZPVSTFMWFT��"T�
TPDJFUBM�FWPMVUJPO�BDDFMFSBUFT
�JU�JT�EJGpDVMU�UP�CFMJFWF�UIBU�DPOWFOUJPOBM�
BQQSPBDIFT�XJMM�XPSL�JO�UIF�OFYU�HFOFSBUJPO��5IFSFGPSF
�ZPV�NVTU�IFMQ�ZPVS�
TVCPSEJOBUFT�TP�UIFZ�DBO�HBJO�UIF�DBQBCJMJUZ�UP�qFYJCMZ�EFBM�XJUI�WBSJPVT�
EJGpDVMUJFT�XIFO�UIFZ�BSF�JO�B�QPTJUJPO�PG�SFTQPOTJCJMJUZ�

0VS�QSFEFDFTTPST�BU�1BOBTPOJD�IBWF�MFGU�VT�NVDI�JOWBMVBCMF�BEWJDF�BCPVU�
EFWFMPQJOH�QFPQMF�BOE�NBLJOH�UIF�NPTU�PG�UIFJS�BCJMJUJFT��5IF�GPMMPXJOH�BSF�KVTU�B�
GFX�NPSF�PG�UIFN
�BOE�XF�IPQF�ZPV�XJMM�BQQMZ�UIJT�LOPXMFEHF�UP�IVNBO�
SFTPVSDFT�EFWFMPQNFOU�BOE�ZPVS�PXO�QFSTPOOFM�HSPXUI�

�3FMBUFE�-JOLT�
w�%FMFHBUF�SFTQPOTJCJMJUZ�XJUI�B�XBUDIGVM�FZF
w�%FMFHBUF�XPSL�BOE�GPTUFS�QFSTPOOFM�4BHB�GBDUPSZ�FTUBCMJTIFE�CZ�
ZPVOH�FNQMPZFFT�GSPN�TDSBUDI

�3FMBUFE�-JOLT�
w�%FMFHBUJOH
w�5IF�SJHIU�QFSTPO�JO�UIF�SJHIU�QMBDF
w�.BLJOH�UIF�NPTU�PG�QFPQMF�T�QPUFOUJBM��
$PNNVOJDBUJPO�TLJMMT�SFRVJSFE�GPS�MFBEFST��3FMBUFE�RVPUBUJPOT

w�%FWFMPQ�QFPQMF�CZ�GPDVTJOH�PO�UIFJS�TUSFOHUIT�
w�8PSL�BOE�MJGF�5IF�NFBOJOHT�PG�XPSL�

5BLBIBTIJ�DPOWFZFE�POMZ�UIF�CBTJD�HVJEFMJOFT�XJUIPVU�BOZ�EFUBJMFE�DPOEJUJPOT
�
CVU�BMTP�JNQPTFE�TUSJDU�SFRVJSFNFOUT
�TVDI�BT�JOTUSVDUJOH�UIF�UXP�FNQMPZFFT�UP�
DVU�UIFJS�QSPQPTFE�DPOTUSVDUJPO�CVEHFU�JO�IBMG��"T�B�SFTVMU�PG�UIFJS�IBSE�XPSL�
BOE�JOHFOVJUZ
�UIFZ�TVDDFFEFE�JO�CVJMEJOH�UIF�GBDUPSZ�GPS�MFTT�UIBO�UIF�PSJHJOBM�
CVEHFU��"T�NBOBHFST
�UIFZ�DPOUJOVFE�UP�DPOUSJCVUF�UP�UIF�FTUBCMJTINFOU�PG�
PWFSTFBT�GBDUPSJFT�BOE�UIF�NBOBHFNFOU�PG�HSPVQ�DPNQBOJFT�

10. Developing People and 
Making the Most of 
Their Potential
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・The Basic Business Philosophy Handbook　
  +BQBOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�IBOECPPL�KB�
��&OHMJTIɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�IBOECPPL�FO�
��$IJOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�IBOECPPL�[I�

・The Basic Business Philosophy of the Panasonic Group
  +BQBOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�KB�
��&OHMJTIɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�FO�
��$IJOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�[I�
ɹ
・Understanding and Practice of the Basic Business Philosophy
  +BQBOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�QPSUBM�KB�
��&OHMJTIɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�QPSUBM�FO�
��$IJOFTFɿIUUQT���JXFC�JT�KQ�QBOBTPOJD�DPN�DPOU�DD�CCQ�QPSUBM�[I�

Panasonic Basic Business Philosophy Handbook Ver. 2

$POUBDU��#SBOE�%FWFMPQNFOU�4FDUJPO
�(SPVQ�"TTFU�.BOBHFNFOU�0GpDF

������������ #SBOE�4USBUFHZ�$FOUFS
�#SBOE�BOE�$PNNVOJDBUJPOT�4FDUPS

������������ 1BOBTPOJD�0QFSBUJPOBM�&YDFMMFODF�$P�
�-UE�
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�2022
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